ABSTRAK

ANALISIS BALANCED SCORECARD SEBAGAI ALAT PENGUKURAN KINERJA
PERUSAHAAN
(Studi Kasus pada Prime Plaza Hotel Purwakarta)

Balanced scorecard sangat penting untuk mengukur Kinerja suatu perusahaan, dengan terukurnya kinerja
suatu perusahaan dapat dijadikan sebagai tolak ukur kinerja untuk memberikan gambaran tentang
strategi kemajuan perusahan. Penelitian ini bertujuan untuk menganalisis kinerja perusahaan dengan
menggunakan metode balanced scorecard yang diukur dengan menggunakan: perspektif keuangan,
perspektif pelanggan, perspektif bisnis intern pektif pembelajaran dan pertumbuhan. Metode
penelitian menggunakan analisis D idekatan  kuantitatif. Hasil penelitian
menunjukkan bahwa kinerja P otel Purwakarta pac ""\ 1 berdasarkan perspektif keuangan
dengan indikator: Current Rasio, Department Profit/Loss, ating Income Ratio, dan Operating
Ratio, memperoleh hasil kurang baiksBerdasarkan perspe \ 1ggan dengan indikator: Market
Penetration Index (MPI), Revenue Generating Index (RGI), dan \.'  Rate Index (ARI), memperoleh
hasil sangat baik. Berdasarkan perspek 0ses bisnis internal d ndikator: Minimize Error Rate
and Rework (MERR), Pihak Ketiga (P r with Third Party Pro ), Proses Pelayanan Pasca Jual,
dan Inovasi me oleh hasil baik. dasark spektif pe aran dan pertumbuhan dengan
indikator: Kapabilitas Karyawan, K ilitas' Si Informasi Retensi Karyawan memperoleh
hasil baik. Sec eseluruhan kine ime Ho rwakarta f ahun 2021 berdasarkan balanced
scorecard adalah cukup baik. Ll
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ABSTRACT

BALANCED SCORECARD ANALYSIS AS A CORPORATE PERFORMANCE
MEASUREMENT TOOL
(Case Study at Prime Plaza Hotel Purwakarta)

A balanced scorecard is very important to measure the performance of a company. The measured
performance of a company can be used as a performance benchmark to provide an overview of the
company's progress strategy. This study aims to analyze the company's performance using the
balanced scorecard method as measured ' ' ial perspective, a customer perspective, an
internal business perspective, ar a g 3 spective. The research method uses
descriptive analysis with a g tative approach. The .\ ed that the performance of Prime
Hotel Purwakarta in 2024 was based on a financial perspe Nthe following indicators: Current
Ratio, Department Profit/Loss,~@perating Income Ratio, & Dperating ratio, which obtained
unfavorable results:"Based on a customer perspective, the i

s: Market Penetration Index
(MPI), Revenue Generating Index (RGI), and Average Rate Ind ), obtained very good results.
Based on the ir

al business pro )erspect indicators 3s Rate and Rework (MERR),
Partner with d Party Provider 0St-Sé vice Proc d Innovation obtained good
results. Based on the learning ar 0 perspective, the ators of Employee Capability,
Information Capability, mplo Retention O ed good results. Overall, the
performance anced scorecard is quite good.
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