ABSTRAK

Dengan semakin besarnya suatu perusahaan maka kegiatan dan masalah yang dihadapi perusahaan
semakin kompleks. Masalah mengenai persediaan seperti kelebihan (over stock) atau kekurangan
stock (stock out) mempunyai peranan penting dalam pelaksanaannya, sehingga semakin sulit bagi
manajemen untuk melaksanakan pengawasan atau mengkoordinir secara langsung. Kebijaksanaan
yang tepat untuk menjamin kontinuitas dengan menggunakan pengendalian internal yang
memadai. Tujuan laporan tugas akhir ini adalah untuk mengetahui pelaksanaan pengendalian
internal persediaan packaging material serta hambatan dan upayanya. Kegunaan laporan tugas
akhir ini diharapkan dapat memberikan informasi bagi perusahaan, dan menambah ilmu bagi
penulis. Metode laporan tugas akhir yang digunakan adalah metode deskriptif analisis yang
meliputi tahap-tahap penentuan variabel penelitian, teknik pengumpulan data menggunakan studi
lapangan melalui observasi, wawancara, serta studi kepustakaan. Hasil dari laporan tugas akhir
yang dilakukan pada PT. Perusahaan Industrl Ceres Bagian Warehouse Packaging Material
menunjukan bahwa pelaksanaan § internal persediaan packaging material
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Kata Kunci :



ABSTRACT

With the increasing size of a company, the activities and problems faced by the company are
increasingly complex. Problems regarding inventory such as excess (over stock) or stock shortage
(stock out) have an important role in its implementation, making it increasingly difficult for
management to carry out supervision or coordinate directly. The right policy to guarantee
continuity by using adequate internal controls. The purpose of this thesis report is to determine the
implementation of the internal control of inventory packaging materials and their obstacles and
efforts. The usefulness of this final project report is expected to provide information for the
company, and increase knowledge for the writer. The final report method used is a descriptive
analysis method which includes the stages of determining the research variables, data collection
techniques using field studies through observation, interviews, and literature studies. The results of
the final project report conducted at PT. Ceres Industrial Company Warehouse Packaging Material
Section shows that the internal control of the packaging material inventory is carried out by
observing compliance with the Standard Operation Procedure (SOP). So it can be concluded that
the implementation of internal inventory control at PT. Ceres Industrial Company Warehouse
Packaging Material Parts has implemented good inventory management.
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