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ABSTRACT

This rescarch pims o find ot the influence of work discipline, and work motivation on the
employes performance of BKE Nurul Fikn Bandung. The research method used in this
resgarch is associative research with a guantitative approach., Diata collection technigues in this
study using a questionnaire with the number of respondents 40 teachers from BKB Nurul Fikri
Boandung. The dota analysis techmigue used in this study is multiple regression amalysis which
is processed using the SPSS version 25 software program. The results of this study indicare
that simultaneously, work discipline and motivation have a positive and significant influence
on employee performance from BKB Numl Fikei Bandung by 579 % | And pamially, each
variable also has a positive and significant influence on employee performance from BKB
Murul Fikri Bandung.
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INTRODUCTIONMN

All company expect o produce great performance that make company getting bigger ancd
keep the company growing. The success or failure of a company can be influenced by several
factors, human resource is one of them. The existence of human resources in company is a key
role in carrying out company activities. It has a potential that must developed by company as
well a5 possible so that it can give a positive feedback For the company. Emplovee must have
high determination in order 1o achieve that company have set, It makes emplovee to be able 1o
waork more effectively, efficiently and productively.

Since March 2020, Covid- 19 pandemic bt Indonesia, [0 cause problem on every aspecis.
And its effect to company alse, Covid-1% makes diftficulty for employee to perform at work,
which leads to employee productivity in some companies nod reach as high as expected. Cne
of the business sector that has boen hit hard by Covid pandemic is education services. The
government’s policy o reduce people’s mobility, through resirictions on working from the
office, causes employees o not be able 1w work optimally and as resulis, emplovee’s
perfommance declined. This is supporied by the results of a PPM Management®s survey, il is
known that decrease in performance levels of employves caused 80% by work stress,
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The education indusiry. inclading tutoring insiiwiions, also expenenced o decline in
emploves performanc, one of them is the Bimbimgan dan Konsabtasi Belajar (BKEB) Nural
Fikri im Bamdung. Por a mitoring instiuton, performance level Indicators cam be measured by
the percentage of therr students who pass the selections of State University called Sebeksi
Bermama Masuk Pergurian Tinggs Megen (SMBPTN ). Based on the company’s inlernal data,
the perceninge of students whio passed the SEMPTN decrease from JRIE o 2000, as illusirsed
i the follwing takle:

Table 1| Mumaher of Stusdemts Whe Graduated lrom SHAFTS

Ha. Yaar Tatal Mumber of Muwmiber of sindenis whe Fercumlage
Students passed SEMPTN (%)
1 20HE 59R 217 36295
2 29 473 153 125
X 2020 450 133 X0 5545

Source: BEER Yarul Fikri Begionsd Adminktration Duts Bosdang

Tabbz | displays dota on the overall number of guidance shademts, shadents who pessed
SHMFTH and the percentage comparison. From the table it is illustrated that there is o decrease
ihat passsesd SEMPT™ on BB Murul Fikri in Bandung. In 2008 the namiber of students who
passed SEMPTN amoumed o 36 2%% of 598 audents. Meanwhile, for 2004, 11 wias nedusosd
by 30495 po 3235% from 473 students, Then lastly in 2020 the percentage of the number of
guidance sindenis who passed SEMPTM again reduced o only 2955% from a otal of 430
puidance stisdenis, From the SBMPTN graduation percentage comparison dita shows thar BEB
Murul Fikri in Bandung is experiencing a decrense in performance af the last two years that
necds 1o be further evaluated.

In an effort o improve the level of emplyes performance, companies must sifive b
improae the gquality ol human resources they bave. Acconfing w0 (Kasmir, 2009) Tactors thal
affect employee performance inclade Ability and Experise, Enowledge, Work Design,
Perscmality, Leadership, Crganizational Culiure, Job Satisfaction, Work Environment, Loyalty,
Commitment, Work Discipline. and Work Maotivation. By knowing what can affect employes
performance, it is expecled that the company can make maprovements amd pedformance
evialuations directly Troom 108 sources.

Singadimedjo | Scetrisnm, 201 7) said discipline is the attinnde of o person’s willingness amxd
willingness tov obey and obey the norms of the noles that apply amund him. Every employes
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miust have o work discipling in the orgamization of company. Owe of the main standands used
1o measure aspeds of work discpline m emplovess is o look al e atendance |1 1 the
cmployvis's presence is below the standards setthen the emplovec is not able o make an optinal
cmributeon o the organization (Mathis e al., 20035). Discipline is the axth operative function
ol human resource wanagement that is paramount because the betler the employee discipline.
the higher the work performance it can achieve., Without good emploves discipline, it is
difficult for erganizations 1o acloeyve ogimal results {Hazsibuan, 20065,

In BKB Mumnal Fikri. seacher discipline is one of the factors that nesd special attentson, This
i% seen from the start time ol leaching activities inthe classroom thal are nol in socordance with
the males sei by the: company, Based on employes presence data, the number of weachers whao
were late in the period January o May 2021 reached 32 people. Some of the reasons for the
delay include mis-looking schedulbes, transpon constrainis, raffic jams, amd various other
rensons, With the delay of enchers entering the classroem, it is Feared to redoce the spirin of
learnimg students and cemainly the waching tdme becomes shomer cthan b0 shoald be
Furthermaore, it can affect the level of teaching guality which ultimaely has an impact on the
graduation rabe of students in SEMPTH. In aldition, eachers will also get sanctions m the lomm
of werhal reprimands, written reprimands, waming letiers, ond can gven be deactivaied as
teackirs,

Im addition te work discipling, another facior that affects employee performance is work
muivalem. Acconling o Hamdoko (Dehlan, JH0E) modivation is a slale in 2 person’s person
it encourages the indivadoal's desiee o cairy oal certaln activities to achieve goals. The
importance of mativation for employees is to mobilize and direct the potential and workforce
and organi 2stion toe be willing o work suceessfully. so th they can schéeve and realize the
goals that have been set before whether it is the employee’s wishes or the desire of the
organization. Basically motisvation cecourages cnipboyees o be able w work sand 10 achieve
their desired goals (Rivai, 2009, Therefore, prowiding motivation o employess, will give
Encourngement 16 employees W be more active in working so thal 0 & expected © improve
emploves performande,

LITERATURE REVIEW
Wrk Discipline

Crscipline shows a comditsen of approciation that exists in emplsyoss agalnst company males
and regulations. Thoas, if the rules or regulaons in the company are ignored., or oflen viodated
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ihe emploves has a low bevel of work discipling. On the oiberhand, if the employes is jeil
and obedient iy the company’s plu-'jxium:. it dieseribes the condslion of o good level ol wark

duscapline. Work discipline is tse aminade, behavior, and sctsns of an employec in accordance
wiith orgamizaticnal rules, bath written amd unwritten (Soetrisne, 20107).

Basically thene are mmyaumu:ﬂhu the level of work discipline of emplovees of an
arganization. According e Singodimejo ( Soemiznn, X1 T, work discipline is divided into four
indlicators, incloding:
1. Oy the rales of twme, emplovess comply with regulations related 10 working time,
includig discipline in laking breaks according to the rules

2

Chhey company regulations, employees comply with basic rules in the workploce

inchxling lations in work procedures

3. Obey the of behavior st work, showm by how 10 do work in accordance with the
pasatsn, duties, and responsabalities as well as how o relale o other work anils.

4 ey other rdes. cmployees comply with other rubes about what envployess in the

company can do amd what they con't dao.

Mustlvatbon

Work molivation is E direet the power amd potential of subordinates 10 be willing 1o woek
together productively sucosssfully achicving and realizgge the goals that have been determined.
Furthermore (Wang et al., 200 6) sate thel Motivation i a personal condition in a person whao
encourages an individeal's desire fo carry out cemain aetivities in onder mﬂ'tim-imla S0
the mativation that exists in someeons is o driving force that will realize o behaviour in order bo
achieve the goals of his satslaction.

David Me Clleand (Soetrismo, 2007) explains !lt miotivation is n conditson that encourages o
persnn 0 achicve masiaum performance, Motvation lerally means giving motive, Someone
dioes something intentionally, there must be an intention of purpose tht drives him to take
sclion. A person's basic molive is the person’s peed for sell-respect and honor. Elloes W
urdlerstand the needs of employess must be accompanied by the formdation of effective work
palicies and procedures. To dio this is not easy but requires bard work and sericos commitmenit

from managemsnt,
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Furthermore, David M Clicand (Soctrisno, 2017) describes three indicators that can be used
10 motivate people o work:

1. Need for achicvement, is the need 1o achieve success as measured by standands of

perfection in a person, This need is closely related 10 work and directs employee

bebavior in an effort 1o achieve certain achaevements.

Need for affiliation, is the nead for Jove and support in relationships with other people.

This need directs behavior to establish close relationships with other people mn the

organization,

3. Need for power, the need 1o control and influeace others. This need is shared by
everyone with i leadership spirit in terms of incressing their self-esteem and repatation
because they need their ideas and views to be accepted and applied well by others.

&)

Employee Performance
Employw performance s actually Inflocnced by motvation because if employees are
motivated then they will do work with more effort und by which will ultimately

improve (Azar & Shafighi, 2013). Employee Performance is the result of woek achieved by a
person in carrying out the tasks assigned 10 him (Hasibuan, 2016), According to Abdulwahab
S. Bin Shmailan (Shmailan, 2015), & ee performance is un action what employees do in
carrying out the work done by the company, Performance in carrying out its functions is not
independent, but always relates 1o employee job satisfaction level of reward given, and
inflsenced by individual skills, abilities, and traits, Emplovee performunce is the result of a
person’s efforts found by the ability of his personal characteristics and perceptions of his role
in work (Soetrisno, 2017). There are § indicstors in measuring employee pedformance (S P
Robbins & Judge, 2007):

1. Quality. n-nuncby employees’ perceptions of the quality of the work produced and
the perfection of tasks on the skills and abilities of employees.

2. Quantity, is the wmount produced and expressed in forms.

3, Timelingss g the level of activities completed at the beginnang of the specifiad time,
in terms of coondination with the outpurs and maxinszing the time available for other
RTINS,

4. Effectiveness. is the Jevel of I ceganizationul resources that are determined with
view to improving work results in the use of resources.
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5. Independence. is the level of an employee who will be able 10 carry our work functions
independently and demonstrate work commitment and responsibility for his dutses

‘ldeﬂkWﬂWw Employee Performance

Several previous studies have shown !hﬂm of work discipline and motiviation on
employee performance, such as rescarch conducted by Endang & Sari in 2019 "The Effect of
Maotivaton and Discipline on Employee Perfor ar the Ministry of Transpoetation's
Directorate of Ports® which showed that motivation and discipling together have a significan
infleence on employee performunce {Endang & Sari, 2019). In addition, there is another study
studied by Ismet Sulila in 2019 entitled "The of Discipline and Work Motivation on
Employee , BTPN Gorontala® where the results of hypothesis testing showed that
discipline and motivation had a signéficant effect on employes performance (Sulila, 2019) as
well us research conducted by Perawati, Bukman Lian and Tobari m 2018 eatitled "The
Influence Of Compensation, Work Motvation and  Discipline On Teacher’s Work
Performance” where hypothesis testing results show that compensation, work motivation amd
discipline signilicandy affect teacher pedformance (Perawati e al,, X18). Based oo the
literture review and previous stadies, the framework of this research can be described in figure
1.

11 Weed A mhievemant
T Nemd e stem

e J Lrpdowre Partormasie
1 Oy
1 Deany
s dropiva 3 Aeviey
4 Mectvenens
| L Oney the nes of Sree s Setntees
. Oy the cormouny's ik | l‘
L A nthe i |
[ L )
& Doy wilh b
ot omy
Figure 1. The Rescarch Framework

Hypothesas s the provissonal answer to the formulation of the research problem, where the
formulation of the research problem has been p«‘d in the form of a question. Based on the
framewark of thought in figure 1. (e hypothesis i this study can be formulated as follows:

HI: There is a samultapeously “of work discipline and work motivation towards
e performance in BKB Nurul Fikn Bandung
H2: is o effect of work discipline on employee performance in BKB Nurul Fikri
Bandung
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H% Em: is a effect of work mativation on employe: performance in BEB Nurul Fikri
Bandung

METHOT LY

Thee abgect of this research is the weaching staif a1 BEB Murul Fikd Bandung. Data collection

was conducied in July 202 | wsing questionnaires disiribied io all ieaching smff in BKR Numnal

Fileri Bandung as many as 49 emplovecs. As a resalt, there wene 40 tcachers who filled o

questionnaines and became res pondenis in this swdy, Befone being disiritiated w respondents.

E{F.Iltﬂ'ﬂhl'lﬁ:ﬂ: wis first tesead for validity and reliabdlicy testing w ensure the feasibility of
iz

Tz method used in this stady & o quanticetve melod. Cheanticative rescarch is peseanch that
meeasures the level of cerain iraits, research methods are essentially mimifiunysm obiain
data wilh specific purposes and uses. [ called g ativie mithinds because research dats m
ihee form of numbers and analgls using statistics, type of research wsed s msocisiive
research. Associative ressarch is o study that mims b fimd ol the relabionship belween i or
mawe varighles. There are three forms of relaionshipe symmerrical relationship, cansal
nzlaticmship, and mieraciave'meciprocily (Sugiyono, 20049,

The amalysis uses is mualtiple linear regressions, Multiple linear regression analysis is used by
researchers, if the researcher interds to moke predictions of how dependent vanable values
chamge when the values of two of more independest variables ag predictors ane rased of
lowered in value [manipalated). 5o a double linear regression analysis will be dose if the
number of mdependenl varables 5 minimam 2 vamables. Muoliple linesr regression amlyvais
is psed i0 obiain 8 comprehensive pichare of the infleence between independent voniables
{Work Driscipline as X1 and Motivaison as X2) on dependent varinbles { Employee Performance
#5 %) In mualtiple regression analysis, hypohesis westing will be carried our using the T wes
and F vest which will be camried ol using 3PS5 version 25 dala processing soflware.
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RESULTS AND DNSCTUSSI0MNS
Caorrelation Coefflclent Analysis
Tkl 1
Pirtlal Carrrlatien fﬂ“%&
=1
=1 Paason Comalatian 1 4317 1T
Shy [2-tiled) 0% =10
N 4 40 a1
) Paarson Comakiian sl 1 [~ Ir
Sig [P-imiledd) L5 (AT
H ] 41 9
¥ Prearson Comslation Eire [ 1
Sig [2-laiad) B0 aon
M L] 40 o]

IPSEET STy — ET
Fram table ! akove, IF Can be seen that the relationship batween work discipling wariables
[%1} and employes pe &) 0617, Bacause the results are in the DUE-0.799 intendal,
it can be said that the correlation between the two variables is strong. The relationship
between the work motivation variable (X2) and employes performance [Y) is 0682, Because
the results are in the 0.6-0.799 Interval, it can be said that the correlation between the o
variables is strong. As for delermining simulianeows relaionships can be seen from the

suwmimuiry table of the mode] by looking at the value B in the follewing table;

Takde }
Simulaneous Analvais of Cerrelation CoclTicients
Bodel Sammany
Adjusied R Sid. Erros of
Type L5 R Squae Srpuare the Extimain
i Th1e & 55E 2510

a Predictors: (Constant], X2, X1
Sonrce) PSS Processing Hesubis 18

Ealun tabsde 3. it is scen that the correlation coefficient value obtained betwecn
work disciplime (X i) and work motivatson (X ) 1o employes performance (Y in BKB Nurul
Fikri Bandung 1s (0,761 Based on the interpretalion crleria. then the correlation value 0761
is in the strong relationship casegory becawse it is in the interval 0,60 - 07549,
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Hypothesis Testing
Simultancous Hypothesis Test
Tahis 4
. Simultancous Hypothesls Testing (Test F)
ANOVA*
Sum of
Type Squares D! Mean Square F Sig
1 Regression 320 475 2 160237 25432 000
Residual 233125 I 6301
Total 553 600 39

“s Dependent Variatle Y
b Predictors: (Constant), X2 X1
Semrce: SPSS Processing Resules 25

&d  outpor results in table 40t shows thitt Faade (25 432) is higher than Fue (3.25),
meaning that there is a simultancous influence between work disc work motivation
on employee performance in BKB Nurul Fike Bandung. This studyds i accordance with
previous research conducted by Perawati et al. (Perawati et al., 2018), that the higher the work
discipline and the higher the maotivation of work . employee pecformance will increase.

Based om the output of SPSS, obtuined R square value ol 9 or 57.9% . Simultuncously the
large influence (contribution) between wark disciplines ‘:Q;um ivation (X2) on
employee performance (Y) on BKB Nurul Fikri Bandung simultancously amounted to $7.9%
while the rensaining 42.1% was influenced by other variables not studied in this ssudy such as
() The basics of individual behavior tha include biographical characreristics, ability amd
learning. (b) Valoes, attitudes and job satisfocton. (¢) Commitment (d) Individual perception
anddecision-making. (¢) Mativation, (Stephen P Robbins & Judge, 2013),

Partial Hypothesis Test
Tahie ¥
k- Pardial T eat
Coeffic
Stundardized
Unstandardized Coefficients
Type id Emor ]
1 (Constanl) 6088 4 462 1364 181
X1 575 160 453 3592 001
X2 425 129 416 3305 002
. Dependent Variable. Y

Seurce: SPSS Processing Resules 25 -

gdon the above Table, it can be concluded that:



1.

B

Wiark discipline (X1} has teacaias (3592 ) higher than fue (2026), nmningﬁi there is
apuasitive and significant inlleence between work disciplines on employves pedfommance
in BEB Nurul Fikri Bamdung. The resull s in acc with previous reseanch
conducted by Endang & Sari (Enda Sari, XH 9} in the Minisiry of Transporiation's
Direciorate of Ports that state the higher the work discipline applicd, the higher the
performance that employess will prodoce,

Wiork mativation (Xz} bas tcscm: (3305) higher than feee (2026), mmningﬂ': isn
posalive amd influence between work mativation on emplovee performance in BEKE
Murul Fikrn Bandung, That is, this siady s g sccordance with previous reseanch
conductad by Sulila (Suliba. 2019 thar siase of the work motivation increases, then

cimpboves performance will also increase.

SP5S datn processing results produce the following regression eguation: ¥ = 6088+ 057X
+ 0 A25X: Fram the muliple linear regression equations, the Wﬁ: value marked posities

at 60EE which indicates if there s no change in the variables

rk dizcipline and work

motivation, then employee perfermance is worth with 6,088 value,

CONCLUSION

E.dnnthz resulls of research aml discussion thal has thumm.Eunhﬁmc{Imiu
Tolloowrs:

Simultaneously the variables of work discipline and work mutivalign have a positive
effect on employee performance in BKB Narul Bandung, rn:nnin:!;

im the level of work discipline and the provisien of work motivation together, there will
alse be improvements in emploves performance, Therefore, BKE Morul Fikri

EVETY iMCTERSE

mumagement cin provide policies, programes, and special allention in onder o improve
enploves work discapling and on the eae hand always provide work molivation so sl
amplovess remuin passionate and foc in achieving crganizational goals..

Parially the work discipline varggbles the perfomance of BKB Murul Fikri
cmpbovees in Bandung, rnl:nnlin:-!;l every increass in the level of work discipline.
witing wall also increase emplovee  performance. Therefone, BKB MNurul Fikri
MANAZETE can improve it by giving punishment o a sirong rebake o employees whao
always arrive labe so that emplovess fee] determent and will ot make the cme mistakes.
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1.

B

Wiork disciplime {301} has leacaias (35920 higher than tae (2 0006), mﬂnin{.!ﬁi there is
a positive ard sgnificant infuence betaeen wark disciplices on emploves pedfomsance
in BEKB Murul Fikri Bamdung. The resull is in ace with previous reseanch
conducted by Endang & Sari (Enda Sari, 20119 in the Ministry of Transponation's
Direclorate of Pords that slate the higher the woek discipline applied, the higher the
performance thit employess will produce,

Wiork motivation (Xz) has toscse (33053 higher than teee (2 026, mmningﬂ': is 0
posalive and influence belween woark nxdivation on engployee performance in BKE
Murul Fikn Bandung, That is, this shady is g scconfance with previous research
conductad by Sulila (Suliba. 2009) that stase of e work motivation inceesses, Usen

emplover performance will also increase,

SPSS dmn processing results produce the following regression equation: Y = 6 088+ 0.575X 1
+ 0,425 From the multiphs lingar regression equations, the :uﬁ: valus marked posities

at 60SE which indicates if there is no change in the variables

rk discipline and work

motivation, then employee performance is worth with 6,088 value,

CONCLUSION

!‘d on the reswlls of research amd discussion thal has Muuumml.Emhcmc{IM as
Tallomws:

1.

Simultaneously the varighles of work discipline and work modivalygn have a positive
effect on employee perfonmance in BKB Mol Bandung, n::nnin:l

im the level of work discipline and the provision of work motivation together, there will
alse be improvements in emplovee performance. Therefore, BKB Muarul Fikri

BVETY incTease

managemend can provide policies, prograns, and special alkention in onder 10 improve
emphives work discapling and on U one hand always provide work motivation so that
emplovers remain passionate and foc in achieving organizational goals..

Partially the work discipline vargghles the performunce of BKB Murul Fikr
employvees in Bandung, rn-r.nnin:-!nl every ingrease in the level of work discipline.
eatmg will also imcrease employee performance. Therefore, BKB  Murul Fikri
A e can impaove it by giving pandshment of  sirong rebuke o cmployees who
always arrive lale so that emplovess feel deterrent and will pod make the saore mistakes.
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Gorontabo. internotiona) Jownnal of Appked Susieess ond Anberma thanod Monagement (LM,
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Wang, X-H. F., Kim, T-Y., & Lee, D.-R. |301E). Cogritive diversity and team creativity: Effects of team
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