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pakan salah satu aspek krus: ng menjadi fokus utama dalam

Kinerja karyawan

menghadapi dinamika organisas: : odern. Penelitian ujuan untuk menganalisis
pengaruh servant leadership dan Komitmen organisasi t ap kinerja karyawan di PT
Bank Rakyat Indonesia, baik Se€cara 1 maup ultan. Pendekatan yang
digunakan a; kuantitatif de neto rvey, di a data dikumpulkan melalui

i ada

kuesioner. F ynden penelit sample je merupakan seluruh pegawai
Analis |

tetap yang | nlah 38 ora ata dila menggunakan teknik regresi
sederhana dam berganda uk menguji shubungan dan pengaruh antara variabel
independen te \:‘ variabel dependen. penelitian menunjukkan bahwa baik

secara parsial 1 -u ultan, servant leadership, komitmen organisasi memiliki
pengaruh signifika ingkatan kinerja karyawan. Namun terdapat indikator
dalam dimensi servant le g belum masuk kategori baik yakni dimensi kasih

sayang. Manajemen diharapkan dapat mendorong pemimpin untuk memberikan pujian
yang lebih rutin, tidak hanya saat pencapaian besar tetapi juga untuk hal-hal kecil yang
mendukung peningkatan kinerja karyawan
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ABSTRACT

THE INFLUENCE OF SERVANT LEADERSHIP AND ORGANIZATIONAL
COMMITMENT ON EMPLOYEE PERFORMANCE AT PT. BANK RAKYAT
INDONESIA SUMEDANG BRANCH
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Employee performance is a crueial aspect that is mary focus in facing the

dynamics of e the influence of servant

performance at PT Bank

2rn organizations. This study aims to
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h, hod, where data is collected throug,

"\ saturatea iple, comsisting of 8 permanent employees.. Data
ed using simple ana gression techniques to examine the

luence between independent variables and the dependent variable.

The results sho ¢ both partially and simultaneously, servant leadership and

iy

wificant effect on improving employee
performance. However, there are indicators in the servant leadership dimension that

organizational co

have not yet'\(‘eached a good category, namely the dimension of compassion.
Management is expected to encourage leaders to provide more frequent praise, not
only for major achievements but also for small actions that contribute to improving
employee performance.
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