
 

vii 

 

DAFTAR ISI 

 

Halaman 

LEMBAR PENGESAHAN ................................................................................... i 

PERNYATAAN KEASLIAN SKRIPSI .............................................................. ii 

ABSTRAK ............................................................................................................ iii 

ABSTRACT ........................................................................................................... iv 

KATA PENGANTAR ............................................................................................v 

DAFTAR ISI ........................................................................................................ vii 

DAFTAR GAMBAR ............................................................................................ ix 

DAFTAR TABEL ..................................................................................................x 

DAFTAR LAMPIRAN ........................................................................................ xi 

BAB I PENDAHULUAN .......................................................................................1 

1.1. Latar Belakang Masalah ............................................................................1 

1.2. Rumusan Masalah ......................................................................................2 

1.3. Tujuan Penelitian .......................................................................................3 

1.4.  Batasan Penelitian .....................................................................................3 

1.5. Statistika Penulisan ....................................................................................3 

BAB II LANDASAN TEORI ................................................................................6 

2.1. Penjadwalan ...............................................................................................6 

2.1.1. Jenis Penjadwalan Produksi .................................................................9 

2.1.2. Istilah dalam Penjadwalan Produksi ...................................................10 

2.1.3. Fungsi Tujuan dan Pengukuran Performa Penjadwalan Produksi .....11 

2.1.4. Karakteristik dan Kendala Proses Produksi .......................................11 

2.2. Metode Penyelesaian Masalah Penjadwalan Produksi ............................13 

2.3. Faktor Pembelajaran ................................................................................15 

BAB III METODE PENELITIAN .....................................................................16 

3.1. Flowchart Pemecahan Masalah ...............................................................16 

3.2. Uraian Flowchart Penelitian ....................................................................17 

3.2.1. Observasi Awal ..................................................................................17 

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ..............................20 

4.1. Pengumpulan Data ...................................................................................20 



 

viii 

 

4.1.1. Profil Perusahaan Bagus Karya ..........................................................20 

4.1.2. Penjadwalan di perusahaan Bagus Karya ...........................................21 

4.2. Pengolahan Data ......................................................................................22 

4.2.1. Faktor Pembelajaran ...........................................................................22 

4.2.2. Matriks Waktu Proses .........................................................................24 

4.2.3. Penalti Penjadwalan ............................................................................26 

4.2.4. Metode Penugasan ..............................................................................29 

4.2.4. Hasil Penjadwalan ..............................................................................30 

BAB V ANALISIS ................................................................................................31 

5.1. Analisis Penjadwalan yang Sedang Berjalan ...........................................31 

5.2. Analisis Penjadwalan dengan Memperhatikan Faktor Pembelajaran ......32 

BAB VI KESIMPULAN DAN SARAN .............................................................34 

6.1. Kesimpulan ..............................................................................................34 

6.2. Saran ........................................................................................................34 

DAFTAR PUSTAKA ...........................................................................................36 

LAMPIRAN ..........................................................................................................37 

 

  


