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ABSTRAK 

 

 

 Perusahaan seringkali dihadapkan pada perubahan lingkungan bisnis yang cepat. 

Berkaitan dengan hal tersebut, maka perusahaan perlu melakukan monitoring dan 

pengukuran secara berkelanjutan terhadap kinerja organisasi untuk memastikan ketercapaian 

tujuan yang telah ditetapkan. Proses monitoring kinerja memerlukan data dan informasi yang 

diambil dari seluruh bagian organisasi. Hasil monitoring kinerja diharapkan dapat 

disampaikan kepada pihak-pihak yang berkepentingan pada waktu yang tepat. Perancangan 

monitoring kinerja ini berfokus pada bagian Recruitment PT RH, bagian Recruitment PT RH 

mempunyai satu atau lebih Key Performance Indicator (KPI) yang dinyatakan oleh indikator 

kinerja. Selama ini terdapat kendala dalam proses pengelolaan informasi pengukuran kinerja 

di Recruitment PT RH dikarenakan laporan pengukuran kinerja masih menggunakan file 

excel yang sebelumnya dikelola secara manual oleh bagian Recruitment. Oleh karena itu, 

diperlukan suatu media untuk menyajikan informasi performansi kinerja dalam bentuk 

visualisasi data yaitu dashboard untuk memudahkan jajaran management dalam menganalisis 

maupun mengevaluasi kinerja di Recruitment PT RH. 
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ABSTRACT 
 

 

 Companies are often faced with changes in the fast business environment. In this 

regard, the company needs to carry out continuous monitoring and measurement of 

organizational performance to ensure the achievement of the stated goals. The performance 

monitoring process requires data and information taken from all parts of the organization. 

The results of performance monitoring are expected to be delivered to interested parties at 

the right time. The design of this performance monitoring focuses on the Recruitment section 

of PT RH, the Recruitment Section of PT RH has one or more Key Performance Indicators 

(KPI) stated by performance indicators. During this time there are obstacles in the process of 

managing performance measurement information in PT RH Recruitment because the 

performance measurement report still uses an excel file that was previously managed 

manually by the Recruitment section. Therefore, a media is needed to present performance 

performance information in the form of data visualization, namely a dashboard to facilitate 

management in analyzing and evaluating performance at PT RH Recruitment. 
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