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ifbtftr-ae t 
Lateh'. soft skIlls ha\'e been recoglllzed a~ an ImpOI1Hnt part 
of ,>u~ce,>s ><;. Thereiores \fe "kill~ l e<;"tll)~ sought to be given 
as part of the eJucational proce~~ . All mrt · t) Inlpr)\ e 
sludents ' sort .,ktll have be-en Jone formally and informally 
and the dlort :houldbe done cnnl il1uoll.,l~ despite the 
dtlficult lcs m measunng their IIUPlICt f1l1'>llIlh obsen es 
the Jtlleren cs ill the ,>oh kill Ieaming impkmentati,)m Ht 

cullege~ in lndone')ia especially lhll.,e \\ IHI hall re(en <.'J 
fllndi~1!~ from the Qo\'eTIlIl1ent for that purpose ThiS stuJ\" 

fi.lrther-explore' [h~ implemelllatioll ~trategie anJ m ' thod . 
of soH sk:llb lenrnmg. A tllWI of 7 college. from different 
regil)1l'i \\ ere tnk:en as ,ample,> I be 1ll1dll1g<, fr 1m tbis study 
"h~w that then: are JljTerence~ in 'toft 'ikiIl learning 
implementation . Some of the colleges use a fomlal ~trattgy 
\\hiJe otha'i lISC a ks~ Cmnal ont . nlt' fonn:11 
Implementation IS md icated b~ u~ing ~\lrt ~kilb a-; a 
<.:llll1pOnent al he linnl grade. SlHl e college, put a \\ hole 
leamiH!!. 50ft .,kill~ in the L:mriculum \\ hlle ()thl..'r-. 
spec ifi;ally embedded at a paI1icular ~UblccL WIth nn 
infonnal ~trategy ~Ol11e college ' implement the St,fl ~kills 

lcammg through non-curricular aell\ itic~ , 

Kt') vord soft kilL. lomllli 

implcmenlOlJOll. in fomlal nnplcmentallon. colkg<.' 
J.iIJe[e-nce~ cmbeJdeJ 

J~TRODrCTIO~ 

A t p-nolLh human re ource is ne \\ lllC'b ro"se ',e both. the 
soft and hard ,>kllls, A re . l:<lTch trom HanClrd rnt\Chlty 

(2(J 10) ha~ ~ho\\""n lhal 511(C~C; ... rlll people in the \\ lrld 

i~ttnbuL~ ~n ..- °0 of their ... uC'cc :;s t Lhct[ ,>oft ... J..ilb illld only 
12.5 VI) of their 'L1cce~~ to dleir hard skIlls. 

learning \"arioll colleges apply tbeu own methods to do it. 
Tbl' research exannne the implementation of \,ofl ~kills 

learning in 7 colleges especiallY th05t' Whldl fire ".i\' 11 

...-recial gram [rom the gO\'ernmenl ... pccJ!'i<.:all) t l) Implem nl 
soft shlJs kammg. 

LITERATl'RE REYlE\\ 
Hard ~ktlb i,c1escril)ed a5 a beha,'ior or ~ki lls \\ hich are 
\ isible III the eve or are expltcit (, uharti, 2U05) , AccordlOg to 
anot her ddinilIUl1. hard .,kllb.lf ... klll \\ hll~e re:;.uit" are 
\i'>lbk nnd IlnmeJI:lle (F hnmni'a . 200(,) I nrd skills 
dcl11t.:llt5 cnn be . een fWIl1 IQ \\ h i~' h is l hnractenLed by 
"e\'eral inrucator<; in nmom act! 'llle,>. "uch a,> in cnlculatmg. 
analy~in g. de igning hllO\\ leJge ab-,Clfbing. model mak.ing 
and cnllC'al thlllking . S::lft skill" refer [0 indicator" such a. 
cre;llivll\'. 'ic lbJti\ It\" and I tuition" hieh are more directed 
w\\ arJ..per<,onal l[~lalitie<; hehind one'. hehm iour (Yakob. 
1989: Donelly 1991 irom Suhartl. 2005) According to 
Fa(hnllll1i~a (2001)) a oft ~kil\ is the ned k)f experience 
\\ ht<.:h a\\ ake-n~ one \ intl.lillClll and alk \\:, one to \\ ork mure 
efficienll\ and more '!leCl1\ ely. ~oft <;kllls are in\'lsibJe and 
f1rt' not immedIate . Example<; 01 ,>ofl "kill' incLull ' 
adnptabi lIlY cunmlUOlcatll\ll. leader hlp . deci lOn making 
c:tpilhiltty probkm soh mg capahili~ and contl iet 
rt'')olutlOu capabtlll} ~()I)le other fllmls L)r :,(lft ~1-iUs;ue 

l·on iJaeu a~ r r.,onal qualJlics These mc1ude 
re pon$ibilit) ~ocinhility "dl-1l1,ll1agell1ent. 3ml 
tlllegnt\ honest\'. 

Soft ~kills Attribute 
Belo\\' are <;Oll1C iorms of ~ofl sk.llls \\ 11lch are related to the 
~L1cce~ in \\'orkpl:H.:e I eme lIunal qllotie nt 
((JCllemrln 199<' )_ healthy Itfe t~ It: (:'larchanJ. d al 2005), 
and etfcdJ\c l ntnnlllllll:nt lOn (( angelosi and 
Pcter~en.1998J Soft ... 1-tl1 flnribu [e~ ar round nn indj\ idual 

[n order tlO addre,>, the af'oremcnllolled 1., ... lIt: ~·olkges ~hol1lJ to dlt'lerent e. ·tents illchtde theIr thlllkll1g hablh . spealang.
incluJe bNb lhe Iwrd and <,u[t skills when formulatl11g thetT actin!! anJ iluimJe Tbe c attribute crln he d1ilnged \ hen 
CllrTILllllUllS. I.11 reality. it i~ qllJle diUicult to apply()ft ... klll one I: \ III LUg t.. cone/ilIOn hUll'clt- \\ jth ne\\ biloit.,. The. e 
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ne\\ h, bits \"'LIl need to be constantl) obs rved fo r 90 days 

rrnigll! (Aribo\\'o , 2005). Accordmg 10 Patnck 0 ' Brien 

(2010), soft ~kills attribute incluue communication skills 

organization kill. . lead rship logi . effort , group .,kills , and 

ethics. 

Soft slal ls development can be done by u ing the fo llowing 

steps: 

1. 	 Identify the oft kills needed by a graduate . This can be 

done by gathering in fonnation from alu nmi or industrie., 

which employ graduates 

2. 	 Build the development program which includes (I) 
'vvritten curriculum, which is done by introducing soft 

skil ls mto the curriculum module, and ll . them a. part of 

the grade for the module . (2) HIdden curriculum. this can 

be done informally through lecturer-s tudent interactions 

with the lecturer as the role model TI1is could also be 

done through academic atmosphere (3) Co-curriculum. 

thi s can be done by incorporating soft skill learning 

proce,, ::: in usinginternships, practical work , or industrial 

attachment activity. (4) Extra-curriculum, this can be 

done by including students; activities as avenues to train 

students with soft s\ills 

3. 	 Evaluate soft sblls implementation, this can be done by 

clearly defining a suitable scale to gauge the soft skills 

which have been included in the major 's curriculum. 

Soft Skills Gauging Methods 
Soft skills are more dominated by individual characteristic 

component, and as such, the scoring procedures can be 

different individually. Soft skills scoring is directed towards 

characteristics which are internal and which manifest from 

one's self such as affective dimension. motivation, attractIOn, 

or attitude. The gauging of such characteristics could be done 

in the following ways. 

L 	 Self Report 

Self report is a gronp of stimuli which consist of 

statements, questions or a list of self descriptions 

according to the individual himself The gauging of soft 

skill~ u ing this method may result in a number of 

responses from an ind i \ idual which show the level of soft 

skills attai ned. Some gauging intruments designs can be 

applied in the process such as likert mod I. guttman or 

semantic differentiation witll some response type 

modification or sum of alternative response . Response 

type are gen rally more directed towards one's agreement 

(agree-disagree) towards a given ::;tatement, or could also 

be modified into evaluation (good-bad) , potential 

(strong-weak) or behaviour frequency (often-rare) 

response. 

2. 	 Checklist 

A checklist is a type of an affective or behaviourial gauge 

which includes a number of indicators which are mostly 

adjectives or behaviours Checklist is more commonly 

u~ed to gauging liver psychological aspects such as 

behaviours. In measurmg soft ski lls . checkl!<; t is more 

accmatt: to be used to g, uge tht: b ha\ iouria l dimensioLl 

of a Sfilden t 'uch as their presentation skills. ways of 

inlera ting with olh [ S, or problem solving strategies. 

Peer eva luation technique among students llSUlllly 

employ checkhst. 

3. 	 PerfOrn13llCe Measurement 

Some soft skills are related to al'\ual relational ability 

such a' effective conllmmication, problem solving, 

creative thinking or critical thinking and as such, gauging 

us ing self report lose relevance at some point. The 

accurate design to measure this component can be 

achieved by using performance check Perfomlance 

check is a check aga inst the process or result of an 

individual's work at a given task. The scoring is done by 

the lecfilrers depending on a predetennined mbric. A 

mbric is a measuring guide which entails performance 

criteria. The scoring could be carried out when the u ject 

is working or could also be done on the work quality of 

the given task. 

RESEARCH IHETHODS 
Tbis research studies the implementation of soft skills 

learning in various colleges . The colleges involved are those 

which are already applying soft skills learning This research 

is done through descnptive analysis method In short, the 

variables used in this re arch are oresented in Table 1. 
Table 1 . O~f3tionaliz3tion of variable 

ConCOjJ( Vafla!)e:, 
Ct>TlPll) nson of 30ft Steps taken t{' ProlunH\try :; urvcy 
5<;1, apply ,ofl skill< Soft sj,olls ahntut ecldtng p i)CO~S 
Impfel"1enl.f:.'lo 1 al I m~mi!1\laU01 rn9lroG 
vari cus cullege ~ So« 3k~l s leam.ng evatuolloo 

£u:::cess 11 'If.1· Ct U5.ed 

Vtl rl ~ty III son 
skl<l!! te6m'ng 

A ppliOO 5011 SK; lIs alt niAila; 
Grftdlng weight ege 
Leamlflg rne lhoos (forn;al. Irtlonnal, co or 
cX lr e-curncuhJ ml 
Em(:.'l(lyed eyaluall:1n meHxJd 
Em 0 ed e InO foolhod 

FINDING 
The col lected data show that all colleges observed are using 

systematic implementation steps. These steps include 

preliminary survey. soft skills attTibute detennination, 

implementation method determination, evaluation method 

det rmination and success measurwg indicator 

detemunation. However. there are ome differen es in the 

content of these steps . For example, some colleges in olve 

students at the soft skills attribute step , while other. do not. 

Some colleges also involve e."perts while others do not. This 

condition leads tothe development of differenct soft skills 

attribute at various coileges. 

The evaluation of soft skill learning has been done in all 

colleges , but the progress of its e . ecution is different Some 

from the 7 samples have fixed evaluation procedures or even 

built success indicators , whilesome others have not decided 

on their eVllluation procedures. This [wding is also supported 

by some lecturers' confessions on they Wlfamiliarity with the 



soft skills implementat ion evaluation 

Soft skill , attr ibute applied by colleges are generally focused 

on attributes as predi ted by 0 ' Bl;en (20 I 0), whi h are 

commllnication skills, organizatIonal skills, leadership , 
logic , effort group kills, and ethics. '[he 'e attribut s are 

embedded on core modules. Observations during this study 

fi nJ tbat conununication kills is the most commonly taught 

al1ribute wh ile effort is the least. Table 2 hows the amount of 

core modules which have soft skills attribute embedded III 

th -m. 

Table 2 - In how many subject the soft skills atLribute embedded 

No Soft SkillsNtribu1il NllmbAr of core slJbject 
embedded 011 

~ Commllilicalion Skills 17 

2 Orgsilizaiton Sklll~ 12 
:3 Leadership 11 
4 LogiC 5 

S- Effort 4 
6 GI Ollp Skills 1 I 
7 EthiCS 13 

Soft skills attributes receive different treatment. Some 

colleges treat these attributes as a portion of the final mark" 

with weight ranging from 5% to 10%. On the other hand, 

some colleges treat them only as additional material and 

hence are not included in the calculation for the final grade 

Soft skills implementation evaluation is carried out 

differently in colleges depending on the module, ranging 
from informal to formaL [he formal evaluation of soft skills 

learning implementation tend to include soft 5kills attribute 

in the final grade while inforn1al evaluation does not. Check 

list technique is the measurement technique used by colleges 

with formal soft skill learning while the self report tcclulique 

IS more conunon for colleges with informal soft skill 
learning . 

Some colleges carry out soft skill s learning through extra 

curricular activit ies by using two methods First, so ft skills 

attributes are taught implicitly through students activ ities . 

Second, soft skills attributes are taught explicitly at some 

ac tivi tes . The re lilt will be a point credit which can be 

collected cumulatively, and which the collection of some 

amount of points will be a requ irement for graduation. 

DISCUSSION 
Implementation softskills learning on Higher Education 
needs to be done systematically through synergy between all 

the potentia lswithin the college. In addition , policy makers 
and the ones who implement the program must have a 

common vision to develop soft skills for students . This will 

lead to a supportive environment for the soft skill learning. 

An example of supportive environment IS the 

implementation of oft skill learning at Marketing 

Management Ma ·ter Programin University of Indonesia . 

Soft skills courses are compulsory (non-credit) and are given 

in a workshop, namdy Pre entation and \Vriting Skill . and 

Book Re\'i<:: w Character buildi ng cour e thaI has been 
sta ted recen tly alBina Nu [lOlara ni ersity(Sobandi, 2009) 

is anoth r cxampl 

The varie ty ill fo rmal and informal son sk ills 

learningimplememation . how that soft skill learning need to 

be integra tedin academic and non-academic :1clivilles In 
academic activi ti . , the content of soft skills learning need to 

be de ve loped in various teaching activities. methods and 

model . In non-academic activities, a programmed guidance 
for extTa-curri cular activitic . could be established in the form 

of legalisation and college policyA survey that is carried out 

by the ational Associat ion of Colleges and E mployers 
(2002) on 457 companies ' leaders in the U S concludes that 

social interac tion skill ' (soft skills) is needed if one wants to 

achive success. The learning proce s is not simply a transfer 
of knowledge in the subject, but it was also identlfied as a 

conscious effort by the educators to help students ' 

developing their potential to become graduates with good 

quality and skills . 

The measurement for soft skills implementation differ 
dependi.ng on the module that is taken . Darmiyati Zuchdi 

(2010) states that when a lecturer deli er a comprehension 

reading syllabus. a lecturer is delivering values ,especially 

obedience, honesty, responsibility and respect for others . The 

level of soft ski lls implementation succes will be seen clearly 
from the differences of obedience and responsibility level. 

On another note thi s success could be seen in the 

improvement of students atti rude during the learning process. 
The observable indicators include teamwork ability, 

contribution level, toleranc e level among colleague such as 

refraining self from cutting others ' speech The measurement 

of soft skills learning success would be bdt r when a 

combination of qualitative and quantitative data i' used. This 
could be due to characteristics of soft ski lls itsel f which 

content can be botheasily observable and not easily 

observable . 

Communication skillsis the common applied 

attribute Communication skills has been applied in all 

chosen core modules. This is due to the fact that educational 

process in colleges is W1dergoing a shift from content-based 
education to competency-based one. The education process 

also shifted from teacher-centered to student-centered 

learning process. Therefore, communication skills becomes a 

prime importance for students to learn . 

Some colleges can apply soft skills learning llSing different 
strategies, formal or informal, implicit (embedded on a 

subjec t) or explicit (as a separate subject). and co-cunicular 

or extra-curricular. Even so , it evaluation still has to be done 

to compare the achievement and the desired result Mostly of 

7 colleg s has been llSing infonnal strategy. 
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CONCLI SION 
Tn generaL colleges have a large exten t to apply soft skills 

m a . ystematic way, h fl \ jng a defimt plan a. we ll as its 

execution g1lide . 
2. 	 Colleges usc similar s teps in applying soft skills learning. 

e en though there are di fferences In the conte nts of each 

step . 

3. 	 The Impleme ntation of soft ski lls leaming is s ti ll mostly 

informal, extTa-ClUTicular and embedded at pec ific 

subj ects 

4. 	 Comm unIcation ski ll ~. orgaJ1il , tion sk iI l~ , leadership. 

logiC. effort. group skill s, and e thics are soft skill s 

a l1ributes in some material modules. Commwucation 

ski ll sis the com mon attributem the core modules 

Soft skills Implem entation methods m some core modules 

material m some collegeshave no defimti ve guide as they 

depend more on each lecturer's creati\'ity. Soft skills 

evaluation metho ds ex ist in general , but mostly are not 

systematic yet. Soft skills gauging mdicators mome 

modules at varIOUS colleges are generally gauged 

quantitatively and qualitatively. 
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