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APPLYING KNOWLEDGE MANAGEMENT PRACTICES
IN HIGHER EDUCATION

Sri Astuti Pratminingsih

ABSTRACT

The business of universities is all about knowledge. Over the centuries, they have
developed a knowledge culture around this business. The rapidly expanding used
of technology in teaching and learning, and the transformed economy basis upon
which universities are instituted, have caused universities to transform the ways in
which knowledge is produced, stor?d. disseminated and authorized.

Applying knowledge management in . universities is one way to increase its
effectiveness in attaining the goals and missions. This article outlines the basic
concepts of knowledge management as it is applied in business sector, considers
trends, and explores how it might be ajsplied in higher education institutions.

Key words: Knowledge management, Higher-education.

N\
INTRODUCTION w;‘“

As globalization generates knowledge—baSed economies throughout the
world, organizations are seeking to manage knowTédge to achieve their mission and
goals. Knowledge management provides a ran@e of applications that can be used
to manage knowledge in many dlffea;ent organlzatlonal settings .including
universities. &Y

The university environment @éssentnally a collection of individual experts
who constitute an accepted body of ‘knowledge for many degree-granting areas. As
such, universities it}Qtra\dmor\ally been utilized as transfer mechanism for
providing students %\‘a knowledge base that will enable the students to function
and thrive on graduati Towney, 2003). However, the success of this model is
contingent on the critical @assumption that universities possess relévant expertise
and are up-to-date with regard to the knowledge and skills that students will need.
Such is the problem specifically facing universities today. '

As faculty members, at least in part, are tasked with the role of teaching
currently accepted and relevant knowledge and practices. In order to do so, faculty
members must first be able to identify what is accepted and relevant, and then take
the necessary steps needed to ensure that faculty members and instructional staff
possess the appropriate knowledge and expertise.

However, distinguishing what is relevant from the many “fads” that
frequently gain short-term popularity is often difficult. Complicating matters is the
fact that the rate of knowledge creation is accelerating (Brooking, 1996}, which
means that colleges must not only periodically retool segments of their programs,
but must do so at a much quicker pace. Thus, in a manner similar to business
,organizations, it is reasonable to expect that university can benefit greatly from the
development and application of certain knowledge management (KNM) mechanism
that assist in identifying not only what is known, but also what must be known.

Fortunafely, the concepts related to Kk, as welt as the mechanism used to
manage organizational knowledge, are well known to many in academia. Whether
taught in the classroom or the focus of primary research, the concept of KM and its
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implications for a wide variety of organizations continues to receive considerable
attention on the college campus (Stoffle, 1996).

Higher education institutions have significant opportunities to . apply
knowledge management practice to support every part of their mission
(Kidwell,2001). Knowledge management should not strike higher education
institutions as a radically new idea; rather it is 2 new spin on their raison d'etre
(Kidwell, 2001). The problem is that it is such a wide open area of study that it is
difficult to understand the implications of wledge - management for an
educational setting (Thorn, 2001). %

This paper offers a basic introduction to.the appllcatlon of knowledge
management in higher education institution. The paper is organized as follows!
First, it provides a brief discussion of KM and organizational learning. Next, it
discusses some of the barriers that hinder the adoption of KM within the college
setting. Then the paper develops a framework for adapting KM to the college
setting. And finally, it concludes with some general remarks. Wi -

N
- —

3

KNOWLEDGE MANAGEMENT
In recent years, a new phrase- knowledge management —has entered the
lexicon. For many in the academic world, this is an old concept, a function
historically performed by librarians (Hawkins, 2000) However, mthe digital era this
term has taken on a new nuance. According to Webster's DLctlbnary, knowledge is
“the fact or condition of knowing something with famtharlty gained through
experience or association”. In practice, though, there.are many possible equally
plausible definitions of knowledge. Rowiey (2(1@2) argues that knowledge :
management is the management of processés that govern the creation,
dissemination and utilization of knowledge by mevgmg technologies, organizational
structures and people to create the most effécﬂve learning, probiem solving, and
decision making in an organization, " - ‘\‘

Knowledge can be defin qfomanon that is relevant, actionable, and linked to
meaningful-hehavior and |s ractenzed by its tacit elements that are derived from
firsthand experience. It Sy /generally accepted that knowledge, or intellectual
capital, hds become an lmportant source for wealth creation and may provide
organizations with the oniy lasting basis for a sustainable competitive advantage
(e.g. Cohen, 1998; Laszlo and Laszlo, 2002) -

From thls; diagram Fleming concludes that:
Information relates to description, def nition or perspective ( what, who,
when, where)
" Knowledge comprises strategy, practice, method or approach (how)
Wisdom embodies principles, insight, moral or archetype (why}.

Kidwelt (2000) distinguishes between ‘explicit and ‘tacit knowledge. “Explicit
knowledge is formal and systematic. For this reason it can be easily communicated
and shared, in product specifications or a scientific formula or a computer program.
Tacit knowledge is highly personal. It is hard to formalize and therefore difficult, if
not impossible, to communicate.” Tacit or implicit knowledge (also referred fo as B
‘experimental’ knowledge) is thus both unrecorded and unarticulated. s
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Fleming (1996) traces the knowledge from data processed into information in
figure 1.

Context
independence wisdom
Aderstanding
principles
knowledge
Aderstandlng
patterns
information
Understanding
relation
data P understanding
| Kademic knowsedge Beedt, THven-in R\
Agatear? ostental hwm"ﬂgure 1... .....@. ————— g
nmmnmmi VT WM“E‘ :
 popular framework for thmkl ut kn edge proposes two main types of
wledge: explicit and tacit (see Explnc:t knowledge is documented

mformatlon that can  facilitate actlons bcan be expressed in formal, shared
language. Examples include formuias, eéuatnons rules, and best practices. Explicit

knowledge is: ¥ _iind \\,
“~
NOTPAS Packa%'\‘
SOt we  Easily cadj
-pit@pele  Communicak
‘oonille  Transferahle
“““Tacit knowledge is Know-how and learning embedded within the minds of the
people in an organization. It involves perceptions, insight, experiences, and
craftsmanship. Tacit knowledgeis: = _ . S
~ Personal
“’e.* Context-specific
» Difficult to formalize
IS, pittieniff £ commiufiicate

heSS-8, ' Fore diidult to transfer
Most business actions tequire the guidance of both explicit and tacit knowt&ge

-

How does Knowledge work in organizations? Knowledge originates' in individuals,
but it is embodied in teams and ‘organizations, as shown in Figure 2. In an
organization, examples of -explicit- knowledge are strategies, methodologies,
process, patents, products, and services. Examples of tacit knowledge in an
organizational context are skills and competencies, experiences, relationships
within and outside the organization, individual beliefs and values, and ideas.
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Know-how and learning
Documented information < > embedded within the
that can facilitate action minds of the people in
the organization

=

qu.mm B s ! e e [Knaw-m |
Ruks g {PM L nsights } 3
Explicit I Experiences |

Knowledge

Q"{ practice ' and Polmes

'OFelwml

® Packaged
¢ Easily codified

Prtdlgcts,, Designs, | * Context-specific

. Coﬂmuu@b Machines Bheprims j + Difficult to formalize
- , « Diffioult to
® Canbe o, e communicate

expressed in ) Pl W * Nore difficult to

Tormal, shared "-.,% v transter

o
nguage , ok A
| Knowledge guides actions and informs decisions. J
(A
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ledge also is embedded in work process, and it exis s,“in all core functions of
i n _orgdnization as well as in its systems ‘and’ mfrastru@re Effective knowledge
management programs identify and leverage the know‘how embédded in work, with
a focus on how it will be applied. The challenge in‘knowledge management is to

make the wledge available to the right pe@?le at the right time. I
ety L=

RN Taking

Cross and Baird (2000) ide | five t)(gﬁs of knowledge commonfy used in
organizations. The first typ owledge is that embedded: in the minds of
individuals. This knowledge {is gaified through working experience. Second kind of
knowledge is knowledge helthinsWork groups, such as consensus on work rules.

The kind of knowledge in organizations-is knowledge that has been decumented
and organized for used. A fourth kind of knowledge is knowledge that is embedded
in organizational process. A fifth kind of knowledge s embedded in products and
services. Each type of knowledge can be used to achieve organizational missions
and goals. :

Knowledge Management and Universities

In higher education, knowledge management %an be defined as the set of
organizational process that create and transfer knowledge supporting the
attainment of academic and organizational goals (Stoffle, 1996). Reid (2000)
purposes that knowledge management as a set of processes that create, organize,
share, and apply knowledge to optimize the attainment of universities missions and .
goals. The application of knowledge management in universities is. fairly recent i
(Hafstad, 1997). .. —

g RSO DAY i .
Thomas Davenport's meta-analysis of knowledge management research i-

(Davenport, 2002) indicates that “knowledge is created invisibly in the human brain =4
and only the right organizational climate can persuade people to create, reveal,
share, and use it.” Davenport believes that knowledge management is most
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effective in leamning communities, defined as those organizations with shated vision
and practice, flat. organizational relationships, and a sense of communify
characterized by empathy and trust.

An academic institution is more likely to demonstrate the characteristics of a
learning organization than a business or government organization (Sunardi Brahma,
2007). Higher education institutions share a common vision — discovering and
transferring knowledge (Gordon, 2005). Structurally, academic organizations have
comparatively few levels of authority. They use broad spans of control and have a
legacy of shared governance. Most knowledge is retained in individuals’ heads or
personal files. Faculty, students, and others transform and transfer knowledge
resource through the collegial functions of teaching, research, publication, service,
and assessment. Such collegial activity involves trust and empathy (Hacket, 2000).

Knowledge management helps learning organizations increase organizational goals
effectively through the application of useful knowledge and accept the notion that
knowledge creation and transmission are primarily human activities that can be
enhanced with technology (Towney, 2003). Thus in higher education, knowledge
management is the art of creating additional value from selected organizational and
academic knowledge assets. Given the role of knowledge in higher education, is
significant potential to improve academic effectivenes@‘\’énd accountability (Stoffle,
1996). \%"
N

Laurence Prusak (1997) suggests six factors\wﬁich make organization to actively
manage knowledge resources. First, ancaccelerating world results in rapid
knowledge decay and the need to create useful knowledge more quickly.
Universities need to undertake change-{o' address competition and remain socially
effective (Gordon, 200 econd, moere and more service providers-like data or
portal vendors are offeripg) integra?éd knowledge management as a part of their
product. Resulting kriox fledge created by this software can be applied in a ways that |
fcontribute to universities/Success. Third, globalization and telecommunicatian
“networks are permitting universities to create distributed system of higher |
“education. Fourth, personnel turn over is increasing in academia. Knowledge that at
,one time was embedded in one person for a career now leaves as individuals
.change jobs more frequently. Fifth, virtual operations create additional needs for
. knowledge embedded in process. Finally, knowledge needs are interconnected.

University knowledge needs differ from corporate needs in that universities seek to
share scholarly knowledge for the good of society whereas corporations seek a
profit. However, it also important to remember that universities have begun to
manage knowledge as intellectual capital to be sold or battered (Kennedy, 1998).

Chodorow and Lymann (1998) suggest that managing the comparatively large
amount of knowledge in a university is a complex and subtle process that involves
priorities, needs, tools and administrative support components.

Applying KM in Higher Education

As discuss previously, using knowledge management techniques and technologies
in higher education is as vital as it is in the corporate sector. If done effectively, they
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can lead to better decision-making capabilities, reduce “product” development cycle |
time (for example, curriculum development and research), improved academic and'!
administrative services and reduced costs. Kidwelt J. (2001) suggested that KM can' ;
be applied in higher education as an institutional approach that lead to exponential
improvements in sharing knowledge both explicit and tacit and the subsequent’
surge benefits. She gave the illustration how knowledge management appﬁcat:onl'-
could berefit a number of university process and services: the research process, 3
curriculum development process, student and alumni services and administrative!

services.

Table 1 : Application and Benefits of KM for the Research Proces% Swoeh

Knowledge Management Application

Benefit

1

A repository of:

= Research interest within institution or at afﬁhated“
insfitutions (potentiai subcontractors).

= Research results (where possible) and funding i,mm
organizations (federal agencies, foundations, anét 17
corporations) with easy search capabilities to facalutaﬁmv
interdisciplinary opportunities. :

= Commercial opportunities for research result

A portal for research administration procedures and best | e

practice related to: R ot ) _.4\?

= Funding opportunities. 7 ", " FN

= Pre-populated proposals, budgets ‘and protoco@,

* Proposal-routing policies and procedures. < N“

= Award notification, accoun , and negoﬂahen
policies and procedures. Mz

= Technical and financial lates and polictes
and procedures.

SL

= Qverview of intemal services, resources and staff

Increased competitiveness
and responsiveness for
research grants, confracts
and commercial epportunities.
Reduced turnaround time for
reseagch.
Minjiized devotion of
-+tg8earch resources to

\\\ administrative tasks.

Facilitation of interdisciplinary |
reseaiches.

Leveraging of prevnouw
research and proposal e?ﬁrts
Improved internal and
external services and
effectiveness.
Reduced administrative costs.

ey

Table 2 : Application and Benefits of KM for the Curriculum Development Process

Knowledge Management Application

Benefit

= Repository of curriculum revision efforts that includes
research conducted, effectiveness measures, best
practice, lesson learn, etc.

= Repository of content modularized and arranged to

facilitate interdisciplinary curriculum design and

development.

Portal of information related to teaching and learning

with technology, including faculty development

opportunities, outcomes tracking, lessons learned,

best practices, technology overviews, etc.

= “Hubs” of information in each disciplinary area,
including up date materials, recent publications,
applicable research, etc.

= Repository of pedagogy and assessment technique,

including best practice, out-comes tracking, faculty

Enhanced quality of
curriculum and programs by
identifying and leveraging
best practice and monitoring
outcomes.

Improved speed of curriculum
revision and updating
Enhanced faculty

development efforts,
especially for new faculty

Improved administrative
services related to teaching
and learning with technology

Improved responsiveness by
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development opportunities, and research.
Repository of analyzed student evaluations each
semester for lessons learned and best practice for all
faculty

Portal for new faculty with guides for developing
curriculum, working with senior faculty, establishing
effective teaching styles, advising do’s and don'ts,
supervising PhD students, and so forth.

Repository of corporate relationships to identify
curriculum design advisory task forces, guest
speakers, adjuncts, case study sites, and so forth.

monitoring and incorporating
lessons learned from the
experiences of colleagues,
student evaluations, and
corporate or other constituent
input.

= |nterdisciplinary curriculum
design and development
facilitated by navigating
across departmental
boundaries

Table 3 : Application and Benefits of KM for Student and Alumni Services

Knowledge Management Application Benefit
= Portal for student services for both students and for = |mproved services for
faculty and staff at the institution so that they are well students

informed to advice students. information couid include
policies and procedures related to admissions,
financial aid, registration, degree audit, billing,

payment process, advising and tutoring, housing —T‘w" and

dining, and other services. This portal could be L

= Improved service capability of
faculty and staff

= “Improved services for alumni

other external

constituents.

personalized for individual schools or student groups = |mproved effectiveness and

to customize service offerings. LY
Portal for career placement services (potenhal{y ‘part of
a large portal for all corporate connect:ons)*to provnde
a one-stop service center for students, bm also for
faculty and staff to ensufre, are informed.
Repository of student ervices for faculty and
staff to ensure all con&tm?gn ‘understand existing
services and can proviﬂayd%er advising.

Portal for alumni and development services to
minimize redundant efforts; capture contact reports;
and link to research, curriculum, and career
development efforts.

Portal for information on outreach constituents to
integrate efforts and minimize redundant efforts.

efficiency of advising efforts
(to integrate fragmented
efforts currently undertaken
by faculty, academic, support
staff, student services staff,
and student affairs staff

Table 4 : Application and Benefits of KM Administrative Services

Knowledge Management Application

Benefit

Portal for financial services (that is, budgeting and
accounting) that includes frequent ask questions, best
practices, procedures, templates, and communities of
interest to share information and serve as impetus for
improvement efforts.

Portal for procurement (that is, purchasing, accounts
payable, receiving, warehousing) that includes frequent
ask questions, best practices, procedures, templates, and
communities of interest (for example, by commodity,

= |mproved effectiveness
and efficiency of
administrative services.

= Enhanced ability to
identify improvement
efforts.

= |mproved ability to support
the trend toward
decentralization by
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purchasing vehicle, vendor, and so forth) to share
information and serve as impetus for improvement efforts
(for example, leverage lessons learned from others in the
institution, design on-line vendor sites such as Web-based
catalogs).

= Portal for human resources (that is, vacancy-to-hire, .
payroll, affirmative action, and so forth) that includes
frequent ask questions, best practices, procedures,
templates, and communities of interest to share
information and serve as impetus for improvement efforts.

providing guidelines for
consistency.

= |mproved compliance with

administrative policies
such as procurement,
preferred vendors,
procurement card policies,
budgeting procedures,
affirmative action
guidelines, etc.

= |mproved responsiveness

and communication
capabilities.

Table 5 : Application and Benefits of KM for Strategic Planning

Knowledge Management Application

Benefit

= Office of knowledge Management, emerging from previous
Office of Institutional Research.

= Portal for internal information that catalogs the strategic
plans, report developed for external audiences, clear data
definitions, presentations by executives, etc.

= Portal for external information, including benchmark
studies, environmental scans, competitor data, links to
research groups, higher education research groups and adl
publications, presentation by executives. :

= Monthly market watch developed in tandem with .
Admissions, Continuing Education, Alumni anQ\ !
Development, and others thab«dmument key: trends and

potential implications.
= Repository of data related to gs abcbéntablhty and outcomes
smenjs performance

tracking by monitoring ass
indicator, benchmarking, etc. ™

= Improved ability to
support the trend toward
decentralized strategic
planning and decision

_~\making. Better
4 information leads to

K

better decisions.

= |mproved sharing of
internal and external
information to minimize
redundant efforts and
lessen the reporting
burden plaguing many
institutions today.

= Enhance ability to
develop up-date market
focus strategic plans

= Shared knowledge from
a variety of constituents
to begin to create a
learning organization
which is responsive to
market trends

Factors Hinder the Success of K M within the academic setting

There are many factors that hinder the application of KM in higher education. Some

of them are:

1. Culture and Bureaucratic in Higher education

Effective KM is difficult to learning and regularly fails to learn from past experiences.
Researches have found that even in firms that embrace innovation and recognize
the importance of managing knowledge, some best practice still take many months
or even years, to be shared and adopted throughout other parts of organization
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'

(Szulanski, 1996). Within the academic setting, KM is often difficult because of
existing cultural and bureaucratic factors that act as barriers to the KM process. For
example, instead of considering knowledge as an asset that increases in, valug-
when shared, many faculty members considered knowledge as proprietary and’
something that is not shared freely (Wind and Mein, 1999). Given the ature of
academia and the emphasis placed on conducting primary research; it not
surprising that some faculty members view knowledge as a possible source of
differentiation, and thus defer sharing certain aspects of their knowledgd”
Unfortunately, however, when knowledge is viewed as a source of power it acts a¥
“separator” between the haves and have-nots (Wig, 1999).

2. Lack of interest among some faculty members.

For a variety of reasons, some of faculty members have become complaceném
have disengaged from the learning process. While certainly not in majority, such
faculty members stili act as a drag on the university because they absorb scarce
resources, but do not contribute to the advancement of the learning process
(Soetoko, 2006). The negative impact of nonperforming faculty members is further
intensified by the fact that they not only fail to expand the university's knowledgg:
base, but they also preciude the recruitment of othemiéculty members who might
make positive contributions. Q e gy e ol

3 Vanety of individual’s ability among facu@qnembers

Fgcuity members from varied backg ds often possess different levels of
knowledge stores and capabilities (Hawkins, 2000). For example, due to more
industry experience, educational opportunities, or personal application, one faculty
knowle and expertise about advanced statlstlcéf' .
the comprehension of a fellow faculty membel?
While thie former ma ‘ lﬁng to eXplam the statistical technique to the latter, th&
iciefitly grounded i’ thé basies 'of statistics to fully uiderstani®
the explanation. While this example demonstrates a pqsmve aspect of KM process
(a willingness to share krowledge), -it-alsd” ustratéd Ane Hedd for knowiedged
seeking faculty members to make a significant commitment to the learning process,
a commitment that some aré nat willing fo make.

4. Lack of relationship building within many colleges of business.

@iVen that growing number of faculty members chdose to. fulfill many ef theiP
citillgatlons from ‘a location otfier’ than their college offices, the relationships thde
e'\/olve from regular personal interactions often fail to materialize. Because $o man#!
fécmty members are not in fegular face to face contact, opportunities foi
s@;endlpmous knowledge exchanges are eliminated of severely reduced. And
stiggested by ‘Szulanski (1996), the lack of .intra organizational relationships ofte®
leads to the failure of communication process. In other words, the social network®
that supports the formal and informal mechanisms that are needed for knowledge
sharing to occur, often fail to evolve within the organization.
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5. Unawareness on both ends of the transfer

Just as in large business organizations, knowledge traffSTerwithin tHE tniversity i
often inhibited because neither the source nor the recipient knows where or fro
whom to seek certain type of knowledge (Stoffle, 1996). While efforts have bee
made to help keep faculty members infoormed and engaged in the knowledg
sharing process, such efforts often fail short. For example, regularly schedule
research seminars provide an effective forum. for sharing ideas; however, thd
seminars are often but not always, promoted within specific functional areas and
may not be well attended by facuity members (UTAMA, 2006). In addition, many
colleges of business have come to rely on the development of intranets to help
keep faculty members informed concerning available knowledge resources. - -
However, as with many corporate mtranets are often dlfflcult to keep current and _
tend to be underutilized.@ s aamcic

ntzm D mf man

6. Time and Resource constraint ., a _‘ g

Even when a know!edge source has been identified and is readily available, faculty
members often lack of sufficient time to take advantage of learning opportumtles
Teaching commitments; committee meetmgs. service load, antt office hours all
demand as significant amount of faculty members' time (Sh&obeam & Howard,
2002). Add to this, research activities, conference preseﬁt?ttons and consultmg
activities, and the time available for formal and mformgix\n knowledge sharing is
severely restricted (Hadjinicola & Soteriou, 2004). Thus. given the many teaching,
service and research activities demands that facu ty\members must contend with,
allocating - additional time tfo. knowledge sharifg activities is often difficult or
impraetical. As with time constraints, resource constraints often inhibit faculty

members from taking advant f know! development and sharing activities.
Especially during periods when, budgets are being scaled back, funds needed to
attend conferences, purchased special data bases, and invite guest speakerw
present research seminars tapd'to/be slightly curtailed. B
¢

Key Success Factors in Applying KM at academic setting

Is higher education ready to embrace KM? Hacket (2000) suggests that a key
ingredient in an institution' readiness to embrace KM is its culture; the beliefs,}
values, norms and behaviors that are unique to organization. Sivan (1998) argues} - .
that before an organization can adopt KM strategy, it must develop a KM culture.[-
Sivan constructs culture as consisting of beliefs and practices. From the perspectivel™;
of beliefs, can be assumed that members of a university community have a belief iny
knowledge, although these beliefs clearly differ across discipline boundaries, and; :-
are contested within them (Becher, 1989). Kidwell (2001) indicates that as any .
institution launches knowledge management initiatives, it can learn lessons from its, _.'
ceunterparts in corporate sector. Further she said that there are some key points to
remember in launching knowledge management:
= Start with strategy. Before doing anything else, determine what you wan%
accomplish with KM S
*  Organizational infrastructure, human resources, financial measurements of
success, and information technology should support knowledge
management. Think of technology as an:.enabler, and measure the impact
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of knowledge management in financial terms, such as cost reductions,
customer satisfaction and speed to market.

Seek a high level champion for the initiative- some one who believes in its
benefits and who can advocate as needed. *
Select a pilot project for knowledge management- Ideally one with high
impact on the organization but of low risk to build credibility for knowledge
management.

Develop a detailed action plan for the pilot that defines the process, the IT
infrastructure, and the roles and incentives of the pilot project team.

Assess the result and refine the action plan.

Towney (2003) stated that whatever organizational arrangement is made, it is clear
that heavy participation from many IT personnel will be required. During the first
period of-development, as organization learn how to use knowledge management
effectively, knowledge management and IT practitioners will informally collaborate
and share. At some point a critical mass of knowledge management activity will
occur. Formal responsibility then will be assigned, resource committed and formal
responsibility established.

Researches on knowledge management have been: conducted by many
researchers and these researches indicate that there are-seven factors which are
critical for success of knowledge management (Towney, 2003):

1.

Institutional leaders must identify knowledge management as priority and
encourage participation throughout organization. Faculty, in particular, must
come to believe that knowledge management programs will enhance their
academic activity. Faculty must also perceive that their investment in
knowledge management will leadto the attainment of personal as well as
organizational goals. IT personnel can help in this process by advocating
for knowledge management projects, by directing {T resources to support
appropriate ones, and by demonstrating their accountability to institutional
leaders and to faculty. As learning organizations, institutions will recognize
the value of knowledge management.

Training and practice for knowledge management projects must be
provided. Trained and supported knowledge management participants are
the key to successful organizational learning and the eventual adoption of
knowledge management across the institution. When knowledge
management projects involve technology, scholars and support personnel
will need to be trained in the use of that technology. IT personnel can
provide support for this process either through direct training or train the
trainers programs. _

Knowledge management projects must use existing data sources first. No
one is eager to enter data twice. Redundant data is both useless and
expensive. As frequent keepers of data warehouse and data malls, IT
personnel will be critical for identifying and. using explicit data throughout
the institution. Given their institution-wide presence, IT personnel are in a
position to purpose effective means of identifying, obtaining, and using tacit
knowledge in knowledge management projects.

Knowledge management must relates to personal and unit goals and be
applied in that level. IT personnel should help ensure that projects address
immediate needs of individuals and units as well as any “big pictures” of the



i e More likely to support them
B 5. Knowledge managerient wﬁf hkeiy work “better i Ieamlng organlzatlons
e B8 - whére knowledge sharing and collaboration are thé norm. Given the

T ——
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By ensunng that: f:hesé factors exist at U:gt?msﬁtutmns IT practitioners can help

*“and effectiveness will bigafit e

" practices to" Support every part of ‘their missions “and goals. But, in af

». organization. Reward system for individuals and unit must recognize effort
.40, make the" institution ' more. effective and accotintable “through the
.~ - appropfiafe use of knowledge. Scholars who see a diredt ‘conrlection
between their academlc interest and knowledge management pro;ects are

collaborative nature of their works, IT practitioners are an excellent position
to influence the adoption of learning organization principles throughout an
institution. [T practitioners can lead by examples. Adopting learning
'orgamzatlon principles. has the advantage of remforcmg the 1T role
:throughout “the  institution ‘while “simultaneously iricreasing “iméfiedge
management learning.

6. As knowledge management reaches a critical mass, overall coordination s
required. Some entity must have authority and assume responsibility &
direct resources, reduce redundancy, share best practice, and asses
result. Inevitably, IT personnel will be involved as knowledge manage
leaders and participants.

7. Fundamental changes in orgamzatlonal philogophy and practice,
knowledge management, are evolutionary take time to de\feﬁp T
personnel must develop a taste for si@tegy and accommodation
knowledge management isqto succes: Sh helping institutions. et H
education leam to démvnsitate effectivéness and actountability,

¥ [eanftomnage knaw he résultlng organizational accountabi#

Tavolved in higher education.

While the coricept of-knoWledgé management has been examined
within business context, little is known about how the knowledge anage
process may benefit educational institutions. It is important to ‘uriderstand
knowledge management initiatives may affect higher education institlitions, sim
universities #*  such important role in the education process of filture hum
resources. Thus, the same insights gained from studying: knowle
management can lead business attain their missions and Gbals, “fiiay alse
applicable to the academic context "4
CUROIY 3e COMGH

N

nwérsmes have sngmﬁcant oppovtumt:es to apply- knawfedge maa gen

knowledge management the university should considered the factors that
and support its success such as the culture, facilities, and members of
organizations.
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