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The purpose of this research was to examine the effect of 
organization culture and leadership style on job satisfaction 
and organization commitment amongst academicians The 
research adopts both qualitative and quantitative approaches 
through a survey with 172 lecturers of Accounting Program 

at private Universities in Bandung, Indonesia as well as 
interviews with the managers and lecturers. The ftndings 
showed that organization culture and leadership style 
positive ly related to job satisfaction and organization 
commitment compare with organizational culture. 
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INTRODUCTION 
In an increasingly competitive and turbulent business 
environment, human capital play crucial role III 

organizational survival , adaptation and competitive 
advantage (Robinson, 2006).In this regard it is widely 
recognized that the employees satisfaction and commitment 
are critical part of attracting and retaining them (Lawler 
&Finegold, 2000 ; Pollitt, 2005 ; Robinson , 2006) . 
Organizational commitment aud job satisfaction have 
received significant attention in studies of work place . There 
are various factor that influence job satisfaction and 
commitment. Organizational culture and leadership style 
were shown to have significant impact on both job 
satisfaction and organizational commitment (Sunardietal , 
2009, Sumamo, 2005, Gudono, 2007, Lok&Crowfort, 2003). 
Sunardi (2009) states that the attention given to organization 
culture, leadership style and employee satisfaction surveys as 
a means of predicting employees ' commitment to and 

satisfaction with the company is one of the most 
prominenttrends in organizations today 

There has been an increase in the number of public and 
private educational institutions in Indonesia. The educational 

institutions inthe country are currently facing intense 
competition as well as continual environmental 
change, as they attempt to meet the human resource 
demands from various industries. At the same time, institutes 
have been asked to reexamine their roles in nation-building. 
In tills situation,Academic staff commitment is a key issues . 
Sunardi et al. (2009) argued that commitment from the 

academic staff in the education sector to the overall 
organizational goal is very important , but recently, not much 
attention has been given to the issue of commitment among 
the academic staff in the higher education sector. 

This study aimed to obtain empirical evidence about the 
influence of organizational culture as well as an 
understanding of leadersillp style on job satisfaction and 
organizational commitment among academic staff in higer 

education. This research conducted on the faculty of 
accounting departments in Bandung Indonesia .This study is 
expected to provide input in the development of 
organizational culture and leadership style that will increase 
job satisfac tion and organizational commitment. 

THEORETICAL FRA.MEWORK 
Organizational Culture 
Cultures refers to the set of common belief, attitudes, and 

norms that explicitly or implicitly guide managerial actions 
(Anthony, 2003 p : 9). Culture is the shared knowledge and 
schemes created by a set of people for perceiving, 
interpreting, expressing, and responding to the social 
realities around them(Lederach, 1995) , and is an active living 
phenomenon through which people jointly creates ' and 
recreates the worlds in willch they live (Morgan, 1997). 

Organizational culture can influence how people set personal 

and professional goals, perform tasks and administer 
resources to achieve them. Organizational culture affects 
how people tillnk consciously and subconsciously, make 
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decIQion<; 311 I ultimately the way in wruch they perceive. feel 
and act. Pa!.t researches haw suggeSted that Lwgani7ati mal 

culture can exert considerable mlluence III organizations 

parlicul:uly in area, such as performance aud commitment 

(Sempaneet et al 2002).OrgaDlzatiomd cu lture i· deeply 

rooted within the organ izational systeIR as it is a process. 

\\ hich \'olve~ over a long time 1-\11 organization's cul ture 

determi.nes the \\'ay the organization conducts lls busll1ess . 

and AS a resull al 0 iruluences its pmcessesJ3ecau e of its 

deep- rooted nature. the culture of the organization i~ 

ddTicult to eh,mge as there is often resistance against gi\,ll1g 

up something. whi b i \ alued and has \\ orked \\ ell in the 

past 

Sempaneet et aL (2002) fllld that there is a clo 'e relationship 

between Job satl~faction and organizational culture \vhere Job 

sat i faction is the result of oTganizat ional culture . In their 

~ tlldy. bowe 'er, some facet~ prove positiye relations and 

others negative relatIOns . They argue that thi varied relation 

depend ' on employees that how diller n tly they perceive 

Cllill1ra l per pective . Huang and Chi (2004) argued that if the 
emp loyees are sati. {ied with the culture of the organiza tIOn It 

wi ll motivate them to work l1flrd and their l)bliga tion~ woulJ 

be consistent which fina lly would raise organizational 

perronnance. AOIDs auo Weathington (200 ) 'tat that the 

organization with strong and suitable culture positive ly 

affe t not only (he sali fac ti on or the employees bu t also the 

j b com mitment of the employees with the organization 

Leadership Style 
Leadcr:.hip is the proce ' of interaction between leaders and 

followers where the leader attempts to lI1i1uence followers to 

achjeve common goal (Yulk, 2005 LeadersbjI IS the ability 

and per onality to influence and persuade other parries to 

take action to achieve a cOUlmon gl)al(Num beri . 2010 5). 

Lcauershlp I tbe e ~euce of maoagemenI. Ba ~ (1 98 :1 ) , tated 

tha t a leader who can insp ire and , motivate could give 

posit ive: wOuem:e fur employee:. III excu ting thelf 

obligations. 

Leadership s tyle is defined as the pallern o f hehaviors that 
leaders displav during their \york \'\'ith and through o thers 

(Her-ey and Blanchard. 1993). Mi ller et aJ. (2002) view 

lender hip style as tht: pattern of interacti~ us between leaders 

and subordinat .s It includes controll ing. dire ting. indeed all 
t chniques and methods u ed by lead r t 1 motivate 

sllbord 1l1ates to follow their ill stTUct ions.Leadership sty les 

call be clas. ifi ed accordmg to the lead r ' power and 

beha 'vior It 3utocratit: , democratic , and lai sez-faire , where 

styles are distinguished by the il11luen e leaders have on 

subordmates (Mull lOS. 1998: Rollinson. 2005) Therefore. 

leader-s will be mor etTeclivlC vhen they kno\y and 

under<;tand the appropriatt: usage of power (Hersey et aL. 

200l ) 

.Job Satisfaction 

mployee job ~atlsrac t ion is defined as the extent of the 

ns which eyery employee feels Jbout their wurkmg 

ennronment(Tien&Chao.10 11) Job satisfaction IS a 

p lea mabie or positl\'e emotional state re lilting from the 

appraisal of one ' job or job t!xperience~ . 

Organization Commitment 
C0111III itment to organization represents the attitude and 

mAnagement o f organization v\ hich is relateu to the 

relat ionship among individual and organization (Maskan. 
1009) Sunarru (2009) expla ined that in the conceptual, 

orga n.iLat ional commitment has at I· ast three haracteri!>tics. 

namely a 'trong belief and acceptance f the goals and \'alues 

of the )rga11lLalion. a wtl lingnes$ to give a trong effurt for 

th b nefi t of the orgalllzatioll. and a '>trong de&ire to rema.in 

a member of the organization 

Meyer and Allen (1 99 1) da siCied three types of 

commitment: (l) affe ctivt: conuni lment is employee', 

motional attachment to. identiflcarion with a nd involvement 

1D organl.latlon .(2) ornJa tive cormUltment reflects the 
de ire to beh,rvc ttl ways be lievcu morally right ra ther than in 

w ys t - Mi ll p r anal goals . Nonnatively committed 

individuals are loyal \ 0 an organiza tion because they believe 

the should be (3 ) Continuance commitment reflects the 

weighing of the cosb and benefit of leavlllg an orgamzation. 

Individua l· high on continuance COUlJllltUlent [eel attached to 

an organization not because f good [c:eling:. !Ownrd the 

company or :1 feeling of moral obligation but because the 

perceived costs of leaving an mploycr are too high . 

RESEARCH MODEL AND HYPOTHESIS 
T he fi CllS of the present research is to build A propo-i iion to 

investigate the lOfluente of organizatIon culture. leadership 

style toward jo b satisfact ion and organiLflt ion commitment. 
Theavailable findings sugge t thdt there (Juld be a 
relationship hc:tween organization culture, leader hip sty le. 

Job sati sfaction and urgal11zation cotrunitmeut Based 011 

theoritical framework. the model of the re earch can be 

ilustrated as fo llo\\": 
Figure 1 . Research Model 

ORG ANIZATIONAL .JOB 
CULn1RE 

IX 
SATISFACTION 

I 

I L EADERSHIP ORGANIZATION.'\. I., 
STYLE COMMITMENT 

Based on the modeL th re :lre five hypothesi 

HOI r""I=O, There is no reln tionsh ip between 

organizational culture and job satisfa-: tion 

J-L.I : r,-,; JCr O. There i~ relationship between organizationa l 

cu ltllIe and j ob satisfaction 
2. Ho2 r,.,;2 = 0. There is no relationship between 
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organizational ~ul rure and orgalllzational commitment 

H~ : r, ~~. Ther i · relat·onJup betwel:l1 rganizational 

culture and rgani za lionaJ colllll1itmenL 

3. 	Ho : ryx3=0. Therc IS no relatlonship between leadership 

style and job sati fa ction. 

Hal : ryx# O. There i~ rcJation»hip between leader!>hip style 

and job satisfaction 

4. 	 II", : f,-.: , =0 There i no re lRLionship between leadersh ip 

:,tyle and organization commi tment 

H•.l : r, ... =O. There i . rel tion hip bet en lead >rship sty le 

and c)rganizati n c mmitment 

5 	 nos : r,,5 =0, There is no relation hi p betv,:eel1 job 

satisfacti 11 and organiLat ion commitment 

Ii,'. : ryx5 ::to. [here i relation hIp bel\veen job satisfaction 

and organization commi tment 

RESEARCH 1\IETHODS 
Population and .'ample 
The p pulation of till study \ ·as l ecfilr~ of accounting 

depaJllllcnt in private uni\cr it ies in Bandung, Indones ia. 

The amples were selec ted randomly from the accounting 

lecturers at pn ate uni \Oersities lD Bandung. 

172qu s tionnaires \\ ere distri hllted and 72 were refilmed. 

Thjs research an be cla si fi ed a descriptive research based 

on the method of obtaim ng the considered data. 

Instrument 
A quest i mnaire was d'signed based on fact ors that 

mentioned a oye and conjt of a erie~ of taternent 

(statements)o respondent may ei tber agree or di. agree w ith 

these ' te t ment'> to ·arying d 'gre s ( l ing a fiv -point Likert 

s al ).The re 'ults w re graded u i.ng the fi ve point L ikert 

Scale ranging from 1- strongly disagree to 5 strongly agre 

DATA ANALYSIS AND DISCUSSION 
Validity and reliability 
Validi ty f the con true! was measured by checkmg the 

square root of the average\'Hrianee for ach onstruct. The 

<tlue of all oo.- truct is ab \"c 0. :1 <ts uggested by asir 

(2006). From the result of validIty test. all items in the 

contm t are valid. 

Th reliabil ity of the items In order to test the reliability and 

intemal consi teney o f each factor, C'ronbach 's alphc 'cores 

were calculated. As shown in Tab le 1 the construc t-' 

reliability core. (Ire rtmgillg from 0.942 100.760. These are 

abo\Oe lll ' minimum accep table Ie el of 0 .6 (Lanete et aL 

2006). Table I refers to the measuremen t of relIability of the 

instruments that be II used in thi research . 
Table 1 Reliab i li t y of Variab les0 

Noo Variables Alpru. 
Score 

1. Or·gaflIZa!ronal cult",e 0.912 

2. Leool)rshlD Style ! 0942 

3. Job S<lti5factIOr1 0760 

Correlation Analysis 
The correlations of orgal1lzatlona lculfilre, leadership style, 

job satisfaction and cOl1Ulutmentare summariLed on the 
following tab le : 

Table 2 . Correlati on Analysis 

I 

The table above hows the correlat ion between organiLation 

c ulture and job satisfaction is wea bU l sigujIiolllt, on the 

other s ide , organizat ion culture shows stro ng relationsillp 

to\.\"ards org(ln ization commitm Ilt and veryignircant. 

L :!auersh ip · ty le aJ 0 has stronger relalioIlShip t()w(lrds .l ob 

atisfaction compare to organizational cu ltur ~ and 

sigwficant HO\,veveuhe corre la tion between leadership and 

organizat ion conmli tment i.ndicates strong rd ation h ip f 

two vari~ ble . and high sigJu fi cant leve l. 

Job satisfac tion and rganizat ion commitment hu~ \' cflk hut 

signifi cant r latiomhip .This indicate that organization 

should p ut more alt ntion on j ob satisfaction ("\ f the 

organiza tion members to increase their conunitment to the 

organ ization 

The re nIt of the. fil dy re eal that organjzati n culture and 

lead rship sty le bas ignifican r relationship t ward· job 

sati fac tion and rganization commi tment Ba 'e d n the 

r su its of the tud. all hypothc e · are accepted. Tbl sfildy 

add. previos rese(lfche empiricaly 

Regression Analy 'is 
A regres ·ion an(llysis wa performed to examine th 

re lations hip am n g organization culture, Leader hip styl 

j ib satlsfactlOn, and organization commitment 

A. 	 'h inDuenee of the Org l1Izmional Culture on Job 
<;atisfaction 

The reu lts of the regressi I an 1 i~ ind icated that the 

effec t · of organ izational cul ture factor on th Job 

sati sfaction \\-as : tatislicalJ) significant. The re earch 

found core uf detenninat ion c efficient (R2) as 00 ),-. 

[he finding indicat d that organiz tion culn:re 

I;ontribution to job sati!.faction i· 0.055 or 5.5°/oof the 

overall job !>at isfact ion was e plained by the 

organiza tional cul ture . Th res t (94.50%) j ob sati fa ction 

may beintlucnccd by other fact r that were not explored 
iuthis research. 

B. 	The int1uence of organizational cu lture on Orgal1l1:ltional 

C'ommitmen t 
I 



--

The result of the regres ion analysis indicated that the 

effec t~ of organizational cul ture factors Oll lh 
organization commitment was stat i, tic ally ignificant. 
'nlC res arch found score o f detennination coeftlc ienL 

(R1) as 0,2 36 TIle finding in dicated that organization 

cul ture contribution to organization commitment \vas 

0.236 or 28. 6 %0 the overall organization commitment 

was explained by the organizational cu lture . The re t 

(72.4%) organization commitrnentmay be influenced by 

other fac tors that ere no t xp lored in this research 

C 	The Inf1uen c of I ader hip st Ie on Job satisfaction 
The results of the regres ion analy!;i indicated that the 

effects of leadership style factors on the job satisfac tion 

was statistically significant. The research found score of 

determination coefficient (R2) as 0.10 Th fmding 

indicated that organization culture contribution to Job 

satisfaction wasO.l 0 or 10 °loof the overall job satisfaction 

was explained by the leadership style The rest (90 %) job 
satisfaction may be influenced by other factors that were 

not explored in this research. 

D. 	The Influence of leadership style on organizational 

commitment 

The results of the regression analysis indicated that the 

effects of leadership style factors on the organization 

commitment was statistically significant. The research 

found score of detennination coefficient (R1) as 0,328. 

The finding indicated that organization culhlfe 
contribution to job satisfaction was 0.328 or 32.8 %ofthe 

overall organization commitment was explained by the 

leadership style. The rest (68.20 %) Job satisfaction may 

be influenced by other factors that were not explored in 

this research. 

E. 	 The Influence of job satisfaction on organizational 
commitment 

The results of the regression analysis indicated that the 

effects of job satisfaction factors on the organization 

commitment was statistically significant The research 

found score of detemunation coefficient (Rl) as 0,150 

The finding indicated that job satisfaction contribution to 

organization commitment was 0.150 or 15 %of the 

overall Job satisfaction was explained by the 

organizational culture. The rest (85 %) organization 
commitmentmay be influenced by other factors that were 

not explored in this research 

Hypothesis tests 
Hypothesis tests were perfonned by establishing acceptance 

and rejectIon criteria of hypothesis as follow: 

Ho was accepted if tle'" :s ttable (df = n-2) 
Ho was rejected if ttes! 2: tlable (df = n-2) 

The following table represents the summary of the result of 

ll\lpothesls re ting. TIle table ~hOW5 the comparisons of !-te. I 
and t-table as base f acceptance hypolhcsi ~ deCIsions For 

72 amples and alpha 0.05 . t table IS 1. )669 l3ased on tbe 
tnble, all of ttes! are aboye the t-tab let score 

Tobie 3 - Re.sutt of l"Iypothc3.is te~b 

-I Hyp RelatlonshJp betweftn SIgnificance t"., t'IIIk (5"J· ) 

1 O·o<llli7~1jffii\ ·~unure ar·l l'lD 0472023 l00ffi 
(~IOf1 f)QYI\)sat sfoct 00 

2­ (JC(!0rQt:lf'lIZi;llJOI'a! LtJllLJ~ artO ~r Cffill.lel l(n 5292­ I !'1009 
~{)mn.l.ffiflttt (SlQnTlCa lJ) 

3. 007 _eadersn,p ::.tyle N'KJ Il*' ~ atlsfe~lIon 2 792 1 :«lS (,,,.n,r"""'l) 
4 OCIJ 

~.aders.flJP c:;tyfe 8R1 0 g<J;nlZ9nOr\ ~849 1 GOO9 
comrnllmenr (s'crn ''''''''') 
JOD SBtlslac; IOO a ll(] org3lHzafion L(ll5 

351 8 I~(:t)r1Ynnment (<lgnJiCarl'l 
-Source analYSt30 r'Xult 2012 

Therefore, all of HO was rejected and all of Hawas accepted: 

1. 	There is relationship between organizational culture and 

job satisfaction 

2. 	 There is relationship between organizational culture and 
organizational commitment. 

3. 	 There is relationship between leadership style and job 

satisfaction 
4. 	 There is relationship between leadership style and 

organization commitment 

5. 	 There is relationship between job satisfaction and 

organization commitment 

CONCLUSION, IMPLICATION, 
LIMITATION, AND RECOMl\tIEl\T))ATION 

The results above shows that organization culture. leadership 
style , job satisfaction and orgaluzation commitment have 

significant relationship. Implication of this research is that 

higher education institutions should put more attention on 

organization culture and leadership style in order to increase 

academicians ' Job satisfaction and organization commitment. 

Higher education management should have strong 

organization commitment and show the implementation of 

the organization commitment to all organization members 

The socialization of the organizatIon values also needed to 
increase the awareness and the acceptance of organization 

values and embedded in their daily behavior 

However, some of the limitations faced in this study are that 

the sample size was small and the respondents were from 

only one specific department. This is a pilot study and further 

study in this area \ ill be implemented 'vvhich will cover a 

larger sample and with academicians from different 

departments and universities. 

In future, research will be conducted using a more 

differentiated measure for leadership styles, organization 

commitment and Job satisfaction This study was conducted 

in private educational institutes. Future studies should 

attempt to cover more educational institutes. A comparison 
also made between the institutes public institutes and private 

institutes. 
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