IMPACT OF THE COVID-19 PANDEMIC FOR WORKERS AT GIANT
RETAIL COMPANY - PT. HERO SUPERMARKET TBK MALANG
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ABSTRACT

T Connd-19 pondewuc bar & bod o m A Aoex. expecilly m ohe fiedd of
bunneu expaged o revad buones baex. Gaond 3 @ company aweed by PT. Hero Sapermarket
Thé s expaped oo resul baawexs tx $he form of Hypermarker, Widk the Coved- 1% ostbroal that has
xo end v har a bad vopary on thir Gear compary. The parpare of thes sty wer fo aselyze the
1wy of dhe Covad-I9 pandewic oo workery at resnl company Gaasr - PT. Here Supermarkes
T Molong e mothod wowd ;v fvr anady 0 0 o descrptve methods Witk qualvasw
approacher The rendis of oy anady showed sk, PT Hero Sopermarter Tht axpersonced o
decrsure 1 peofi e she previews periad of Jone N2 campared o the Jone 2000 pertad of 254
Bullom, 3o 1f o corsnm that salex per e M2J period wers very Jow ogavur salex 0 pawe 2N,
an the other kand, sxpesix of the burden charged Ao the company were clasified er rauy oo Agk
by 550 hlbox, s meony thay salvx expersewcy o brvakdows skt iwplia & peromit prof. So rhat
b decase o clory G Ebgpeess oatletr o1 o dffenemvsavon of &n prodacts snd fermeaatica
af evgpila ir aw g made by FT Hero Supervarkes wok avclaon mdnen of the
burden of the semred. a3 well ax focaung on some burees diffieressienion that aodl exuts ie the
Coned-[9 pasdemic. S0 # can be concloded that vash shis pondemic workers o Guasr Exgvess
sutlery, sl ety expvramcing job cudx. dar px. Herw Sapersuanker The, provader S agpamnsey
az Sl the regatrad w1t by daf witk fermur and gualyficoons
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The emergerer: of e Covad-19 vires began i Welan, one of #he cpoms o Chinag, and
kas spresd ks many coumines m the workd, nehdng Indonesin. Coroea 19 srizaiion i b oy
ceustrics @ the world o giohal poblem thal negatrely affects the coomema dewnles of the
FEupk who caponesced a sharp declne | Amsar D20} Smce March 2050 snid oow, mckadng
Inderscsn, the Corors 19 siestion s nogsiively impacicd the swvngs of masy people’s lves,
iscletbng ik ceonemx and dernm scors. The il sakes secior abe showed 3 sigmicant
dcclme.

In ik sodesirm] serior there e ade poopke who wck o wockers and werhos =
izdusiral companies. The declhne i the companys sales der de the weabenng of poople’s
prchasng power dee e Covid 19 resulied o job cuts (Meslim 2000} The gevernment empescs
larpe-seale sncnl resinctions and praciices physical dsisser. To break the public cham of Cond-
19, busrecss aciors mewi by off sme of iber wedeens, ovm e buiness workd must Ge
workern unibicrally becamse they can mo lenger carry ol thew duties s scooedaree witk the
provemes of e anplyrment costrac.

Ax arcmk of the Covid- 19 outheesk, monry compaeics arc snihicrally coiiing b In the
laber codie, 3 commpary cammol ermlicrally disoencct i the worker mecis the obligations stipulied
in the ermployrment cosirad, cmpleymenl conrscl, commpany relos. However, denng the Covid-19
pardcmic, momy besiscecs mode ok ot {byo (o they could oot falbll e nghis of ther
wrorkers | Arearar 2030,

In the lackgrousd wriics, the author wasls 1o deces asd sradyxe in mees depth the
phenemenon of pb cets that coour betwees the Covid - 19 pandemic caricd st oo cmpleyos who
work i reil companes. In sddtiion, the mibor aler wanis i know the collsierl mpaci of te
dwmnmal dectmoe, boih for ibe reiail i and for s empleyvess. | expericd o corach th
charscicratic in wntng tkis artcle and 3dd ressarch in ke el of marsgement. This rescaech v
senducicd ai roiaill compasy Ciasd, FT. Here Sepermacked Thk, Mabng kcaicd o 8T sired.
Hargme Mo 46, Doeyo, Keeo Lowokwss, babong Ciy. Esi s Gosi o o besises
dafferenintion carmaed oul erder the muspices of buicd Eabality compazy HERXD magaped m retail

Ui s foended om the bryaming of DHE. which kas 2 uniformiy of gesds. necds
azd non-leod producis thal beeoemes sicecirent filler predects o this hypermocker. In this case, the
asthor hopes ikl ke cintific sudy prosentied can be 3 eeferemer for busness swmers in meking
drrizmes m carying oui cxch decioen slong ek i comecguences w0 ikai # can be o oreeoed when
revarwing wheiher the besi solutio befere the Bl domion of byodb is mode. The siape 21 whech
a sormpany is chosm ma sbstion o the peoblerrs @ e and for ik peneral publiz, can =dd new
referenca o Ewights isio the plesomcnen and mepact of by iTs e occer befween the Covid- 19
parslcmic.




LITERATLURE REY IEW

Job soppage or uenploymonl = 3 e when 3 worker or emplorpes workang iw an
izt futmn or comparry loscs hs o b Ivclbeod for 3 coson (Muslis 20080 The disreosal
dezision had boik pomiive and egaiee cffccis on e company el compleicly dsmmscd o
{Layard, Mickzll and lxckman ¥4} O comscquence of the company's mificmg Eom
erdenianding birisg @ ihe sedden shock of havisg o maisiais tha sabdity, along with esdeng
dampml Emplyors can hoves prcho lpcal disbibizs. In othor wonds, the sinom thei cn dove
erumazal ack vy m onc of the cifecis of work.

There = bwn couses of deschedicnee te ooy mndl cosmpany regelaiom if coplopees
arc ned respersible. Heasors an employes = demiocd mclude ihe dmisal of copleposs dec e
legal Bcices, corts, suparion, asd the safl themschves. Mot only dhai, lasad on the Labor Law.
ithere are cortsn condblicns thet can make the company casee| the cmploymeni contrec, whick
sispubicd n Asick: 134, ln sddien o ik rosoes for the worker scll, i the company < loscs the
dir, ther & 2 pesshdity thal fhere wall br 3 work ondersimding. Or o pou cxpenence
wroreeaiable forces or suifer keasos witkin 3 corin penied of Bme, # will be the scooedl pear o

Rescarch sherws that the workds weabh st in ke foem of phypscal o coonemic capital.
b m e form of bhor in the form of propk’s skls and newladge. In addsien o saieral
ressurees beng dbe o Escior, the rele of herman resoerces B productaos s sl very imporiasl
The higher the qualdy of lakeni, ke moes effeciive and cifxicel predeciion d . Many corpoic
draicgics boday arc puided by takenk wicas. This ko cmphsincs neevatios @ isdridslaion
wrviccs Heman rosources ae sdividinds whe sperialiee moa Geld ol miis o paricedr
ecpanieation that ha the ndvadual qualiics o schicve 3 group’s sirsicpe poals. Mus meel yoer
srpamrations requircments abong with cther eowrco,. That =, d booomes 3 sbsysicm, and
whiert, ofike parry s monageTrent furctions sloeg ik stber esouroes.

Irederecsia’s prisal ichasiry & carmenily growmng with the sddioe of new ouilds n wanous
repmzes. The sparit of reiad ceircpremcers compeiing B mvesi 0 ke constrection of sew sors =
chsres. Sance 2000, ke averags coonomic prewib aic of 7% or mone and indlben conies] kave
been strengthezed. which may be the oo why indoscsn'’s coonormy ooy be bullish agus i the
fuiare. The husik and busi ke of mdonoia’s il nédwiry & chescormnd by the spmng of new
wuticts by forogs redadens wch m Makro [Meihcrbads), Carcloer (Frasce) and Ciasit ilaicr
parinered with PT Hers Sepermarket Thip Ciiics sech o kakaria, Makasar, Somorasg, Bsndung
and Yegyakarts

Indencsia’s reiail < bosiicfion can be cheslied sccordng o s chancierstics. Thai =,
trachiional o radiwnal, modem retssl (Ponpechong 281 6) Traditional retail s seone simple ol
riaiky o redatkr, sk @ peocery sor, medmde wiuks o reiler, and tradbienal markcd
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retacks. Thix retsd grosp has simple cupoer and small cpeal Modors retatkers = sy
retaibere and large retadkers (Rerraarts snd Budi 2147). For cxarmple, there e many shops with
very coaphec and modem funenal Bolticn. Accerdmg to AC Nichen, the five sotsderns that &3
o the cxtegory of modemn retsd = Indononts basad os mbex valse arc Matsbary Ramayss,
Muakro, Caercfour, and Hom.

RESEARCH METHODS
The methods wed m the sudy =c dewrpive basad o the type of duta that =

qualiative. Descrptive methods are mothods for delerminmg the staic of 3 peraon or group of
objocts by wing 1 sct of conditiom squpped with 2 xdom of thizkong = (e clao of pheromcss
snder arvestyption (Scmawas 2010). Bascod oo the sndentnding, & cm be concludad thae
descriptive roscarch o imtorpecting the mcaning of micractve ovests of buman tchaver @ 2
partculbr comtent accordey e the post of view of the mshor or rescarcher bumacll asd
devcloping the coacepl of serme vy to problom pased by technolbyy and cngoung phenoncn

Oze of the mpacts = the doclee of shopping conter vistors. [n addition, the uscertainty thee
eoveioped the corormvres pundenee e the publc 1o be sincter ie usng ds omecy. Doc o
shugpak ey @ the retail soctor, 3 mumber of sctad sores bogas 0 perform efficicacien. Judt 3 vl
sxareple, PT. Matabars Department Stere Thk ok the decimos o close or torporasily vespend =il
operations of s ostlcts and icospoeanily lay off & coployees. due %o the mpact of the norcasmg
outhreak of cocomavaus (Coread- 19) @ ladosova. [n adidtion. severad other retml compumes were
abw Sorced to make b cots (et 2 dore by g . Hovo Supermusket Thi

FT. Hero Supermarket Thi. Malang ax 3 coster of educatan, lounsm s culizary thet » very
sratcgic (o s rrarkatmg bocauses # i closc o vanious ervrorenonts, o cerrently usabic 4o provide
mpromions and good buanes benefits duc i vaneos stuations i vioppag the eate of Covad-19
tramrrasaon. Gart Company bested on Jalan MT. Haryooo No 146, Dimeyo, Kec Lowokwara,
Malang City, one of the read companics that aoc feclimg the it of the ow of the
regron's stratope profis dec to the Covid-19 pasdomac.

Reforing o cox Satabuse and fagare |, satuead retail growth o ladoscss was reportad =

-4 5% 1a the penod March 2020 (nd ). Thin growth dats w abways updescd cvery meath, with 15%
n cxly Jaresary 2018 40 March 2000, with tha dats caleslation there wan 3 significant drasts
increase o the perwod botween Jansary-Jaly 2005 by 23%, and wgnificantly down o the Jaly 2015
perod by - 12%
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Fogure 1.
[Hritnil Gororwith Duis m lndeness based oo CERC Diwts

Wik monageral duly presmicd relvied io fnasce oot the workforos s lewer wapes i
wrdey ks creer the company's boes Ine. This can kappes berause i bas ended ke agreed tme and
will il camss problems brouss all parties lave agreed wiik cach oiber and there = alezady
reschrcss both for crployens and i werkers alfecicd by pb oo, However, b oot thel oocer
due o ernlsicral deviooes or der e depuics will heve an mopact on boik, opecally for worken
of cowrss, who will show an ercoscemed resclien o ibe rasom for fhe Iomimian of
empdoyment by the compazy. FT. Hero Supermarioc: Thic. wiikirisk analyss masagemeni provides
an overvew of the cleesrs of 3 nember of Gant osilcts n balbng, cven the whele immed oicly.
So ikai the company @ able ie oo on the differenisbaiy of oiker busiscsss . However, schually
icrmizaiion of copleymen ool dosead by sy parky, opccally workes who of cowe i
coonomic shmion & wokcr companed o cnployore. The nes of biyedfs duneg the covad-19
parsdcmic, the povommeni ook the nE iy ko croic pelicies fo profoc the nghis ol workers

CONCLUSIONS AND IMPLECATIONS

The Cervid- 19 varus ikt bai the world sfior il was desigroied 2 pesdemic oz March 11,
330 by WHO b aifecicd all soctem of lile, cgooally ihe coonomic scoier in the moesienld
wctor. The affected busnceses take variows sicps o survive and contmec their s, copecmly
ix reiail. Chand Cospary - FT Hero Supermmarst Thi i 3 reial company eagaged @ e steaien.
Some brasches experincs closures ai svery peant n Mabng, = in the casc the company s well
dmminsrd becsuse of the sste of sabibly of the company ev ke clesere of i busnes cutlkis.
In pandemic condsiions ikis makes & very difficell for reiail busnoses i thrive. Acconding o
CER gl Indioncsia’s eetail mdusiny expencnced o growth dechne of 4,55

From the phenommclegy thai oocemed, Ut company, FT Here Supermar o Thk bas
implerrenicd soveral polcies for Job Ceis {LAYOFFS) rebicd o ibe claee of Gané Exprom
cuthcis m Slabng. Fe ool peit ke dsmsal of PT. Hoo Supermarkst Thk abo prevades
oppodueiics for (on Elspros almm amployos e micr the busnos bne of diffocnisien of
FT. Hem Sepermorkel Thi with cortan conditoes and qualifications. 5o thai weh iks panderm
workers 2l Uomi Elspres oulkis, mod coiecly expoencng pbe csis, bl the FT. Heo
Seporeerkei Thk, prevides ibe opporimiy o Gl e eguesd pesiioms = i besiscw
aiferen i o with corizin forms and qealiicatom.
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