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ABSTRAK 

Kualitas suatu perusahaan atau organisasi seperti Kantor Kecamatan Margahayu 
dapat dilihat dari kinerja pegawai dari perusahaan tersebut dalam menjalankan 
tugasnya sehingga tercermin bagaimana kualitas pelayanan yang diberikan. Setiap 
organisasi menginginkan pegawainya dapat menjalankan tugas secara efektif dan 
efisien guna mencapai tujuan organisasi yang sudah ditetapkan. Penelitian ini 
bertujuan untuk menguji dan memberikan bukti empiris mengenai pengaruh gaya 
kepemimpinan dan motivasi kerja terhadap kinerja pegawai. Penelitian ini dilatar 
belakangi oleh fluktuasi kinerja nilai prestasi kinerja karyawan yang ada di 
Kecamatan Margahayu Kabupaten Bandung. Metode penelitian yang digunakan 
adalah metode empiris dengan pendekatan deskriptif dan verifikatif, karena ada 
variabel yang akan dijelaskan dan dianalisa seberapa besar pengaruh dari variabel 
tersebut. Pengumpulan data dilakukan melalui penyebaran kuisioner yang telah diuji 
validitas serta reliabilitasnya. Penelitian ini dilakukan Kantor Kecamatan Margahayu 
dengan jumlah sampel 20 responden. Analisa data statistik menggunakan analisis 
regresi linier berganda. Hasil penelitian menunjukan bahwa penerapan pelatihan dan 
motivasi kerja berpengaruh signifikan terhadap kinerja pegawai. Semakin baik 
penerapan pelatihan dan motivasi kerja maka akan semakin efektif peningkatan 
kinerja pegawai besarnya pengaruh penerapan pelatihan dan motivasi kerja terhadap 
kinerja pegawai adalah sebesar 75,87%. 
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ABSTRACT 

The quality of a company or organization such as the Margahayu District Office can 
be seen from the performance of the employees of the company in carrying out their 
duties so that it is reflected in the quality of service provided. Every organization 
wants its employees to be able to carry out their duties effectively and efficiently in 
order to achieve the organizational goals that have been set. This study aims to test 
and provide empirical evidence regarding the effect of the leadership style and work 
motivation on employee performance. This research is motivated by the fact that 
there is a fluctuated of value of employee performance in Margahayu District, 
Bandung Regency.The research method used is an empirical method with a 
descriptive and verification approach, because there are variables that will be 
explained and analyzed how much influence the variable has. Data collection is done 
through the distribution of questionnaires that have been tested for validity and 
reliability. This research was conducted by the Margahayu District Office with a 
sample of 20 respondents. Analysis of statistical data using multiple linear regression 
analysis.The results showed that the application of training and work motivation 
significantly influence employee performance. The better the application of training 
and work motivation, the more effective the increase in employee performance the 
magnitude of the effect of the application of training and work motivation on 
employee performance is 75.87 %. 
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