ABSTRACT

HosraAfrizoni, Compensation and Competence In Improving Employee
Performance (A Study on Environmental Officer at PT. Timahlnvestasi
Mineral), Thesis Master of Management University Widyatama. 2014, Under
the Guidance of AdangWidjana and DedenSutisna.

The quality of employee competence is one important factor in
improving the quality of human resources within an enterprise, therefore the
management ability of employees by a company must be done professionally,
because it involves an enterprise resource advantages. But in fact the
performance of employees at PT. Timahlnvestasi Mineral itself is relatively
low, it is thought to be caused by employee competence is still relatively low,
but only competence alone is not enough to improve the performance of
employees, but must be supported by appropriate compensation to the
employee's own achievements. Because it is a very important study on
compensation and competency in improving the performance of employees of
PT. Timahlnvestasi Mineral.

The purpose of this study was to determine the effect of compensation
and competency in improving employee performance, either simultaneously or
partially, as well as descriptive discussed. The method used is descriptive and
verification. The unit of analysis in this study were employees of PT.

Timahlnvestasi Mineral totaling 50 people, and the census is taken.

The findings of this study were Compensation affect the performance
of employees of PT. Timahlnvestasi Mineral and isa significant influence.
Compensation and Competency together a significant effect in improving the
performance of employees of PT. TimahlnvestasiMineral.But compensation

dominant than competence affect employee performance.
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ABSTRAK

HosraAfrizoni, Kompensasi Dan
KompetensiDalamPeningkatanKinerjaPegawai (SuatuStudipadaPegawai
di Lingkungan PT. Timahlnvestasi Mineral), Tesis Magister
ManajemenUniversitasWidyatama. 2014,
DibawahBimbinganBapakAdangWidjanadanBapakDedenSutisna.

Kualitaskompetensipegawaimerupakansalahsatufaktorpentingdalamm
eningkatkankualitassumberdayamanusiadalamsuatuperusahaan,
karenaitupengelolaankemampuanpegawaiolehsuatuperusahaanharusdilakukans
ecaraprofesional,
karenamenyangkutsumberkeunggulansuatuperusahaan.Namunpadakenyataann
yakinerjapegawai di PT. Timahlnvestasi Mineral itusendirirelatifrendah,
halinididugadisebabkanolehkompetensipegawai  yang  masihrelatifrendah,
namunhanyakompetensisajatidakcukupuntukmeningkatkankinerjapegawai,
tetapiharusditunjangolehkompensasi yang
sesuaidenganprestasipegawaiitusendiri.
Karenaitusangatpentingditelitimengenaikompensasidankompetensidalampenin
gkatankinerjapegawai PT. Timahlnvestasi Mineral.

Tujuanpenelitianiniadalahinginmengetahuipengaruhkompensasidanko
mpetensidalampeningkatankinerjapegawai, baiksecarasimultanmaupunparsial,
sertadibahassecaradeskriptif.Metodepenelitian yang digunakanadalahmeetode
survey.Unit analisisdalampenelitianiniadalahparapegawai PT. Timahlnvestasi
Mineral yang berjumlah 50 orang, sertadiambilsecarasensus.

Temuandaripenelitianiniadalahkompensasiberpengaruhterhadapkinerj
apegawai di lingkungan Pijr Timahlnvestasi Mineral
danpengaruhtersebutsignifikan.Kompensasidankompetensisecarabersama-
samaberpengaruhsecarasignifikandalampeningkatankinerjapegawai di
lingkungan [ Timahlnvestasi
Mineral. Namunkompensasilebihdominandibandingkompetensidalammempeng
aruhiKinerjapegawai.

Kata Kunci :Kompensassi, Kompetensi, Layanan, KinerjaPegawai.






