ABSTRAK

Penelitian ini bertujuan untuk menganalisis dan mengevaluasi efektivitas
sistem pengendalian internal pada PT X, sebuah perusahaan yang bergerak di
bidang energi hijau. Pengendalian internal merupakan aspek krusial untuk
memastikan operasi perusahaan berjalan sesuai dengan tujuan, meminimalkan
risiko, serta mencegah terjadinya kecurangan. Penelitian ini menggunakan
pendekatan deskriptif kualitati ] ang diperoleh melalui wawancara,
observasi, dan dokumentast.” Hasil ana enunjukkan bahwa PT X telah
menerapkan sistem jpefigendalian internal be \ an lima komponen utama
COSO (Committeedof Spouseking Organizations € \ e Treadway Commission),
yaitu lingkungam'pengendalian,penilaian risiko, akt pengendalian, informasi
dan komunikaSi, serta pemantatlan. Me Skipun de an, ditemukan beberapa

kelemahan, s€perti kurangnyaspelatihaitkaryawan ‘ memahami kebijakan
pengendalian internal dan erbatas dalam pemantauan secara berkala.
Rekomenda ' jang diberikantmencakp' peningkatan' pelatihan bagi karyawan,
optimalisasi sistem teknolog informasi untuk mer ung pengendalian internal,

dan peningkatan frekuensi evaluasi internal. Dengan memperkuat pengendalian
internal, P dapat meningkatkanefisiens1 operasional serta mendukung

pencapaian perusahaan secara berkelanjutan.
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ABSTRACT

This study aims to analyze and evaluate the effectiveness of the internal
control system at PT X, a company engaged in the green energy sector. Internal
control is a crucial aspect to ensure that the company's operations align with its
objectives, minimize risks, and prevent fraud. This research employs a descriptive
qualitative approach, with data obtained through interviews, observations, and
documentation. The analysis revealsithatiRiioX.has implemented an internal control
system based on the five s ompone C0SO (Committee of Sponsoring
Organizations of thedreadway Commission), Namely control environment, risk

assessment, control activities,. information and ecommunication, and monitoring.
However, several™weaknesses were identified, inc ding insufficient employee
training on internal control icies and limitat “in regular monitoring.
Recommendations include improving employee trai , optimizing information

technology systems to support intern trols, and increasing the frequency of

internal evaluations. By strengtheni nternal controls, PT X can enhance
operational iency and stipport t stainable achievement of its corporate
objectives.
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