
vi 

 

DAFTAR ISI 

 

 

ABSTRAK ......................................................................................................... i 

ABSTRACT ....................................................................................................... ii 

KATA PENGANTAR ....................................................................................... iii 

DAFTAR ISI ...................................................................................................... vi 

DAFTAR TABEL  ............................................................................................ ix 

DAFTAR GAMBAR......................................................................................... x 

 

BAB I PENDAHULUAN 

1.1 Latar Belakang ..................................................................................1 

1.2 Identifikasi Masalah ..........................................................................4 

1.3 Tujuan Penelitian ..............................................................................4 

1.4 Keguanaan penelitian ........................................................................5 

1.4.1 Kegunaan Teoritis .................................................................5 

1.4.2 Kegunaan Praktis ..................................................................5 

1.5 Sistematika Penulisan .......................................................................5 

 

BAB II TINJAUAN PUSTAKA & KERANGKA PEMIKIRAN 

2.1 Tinjauan Pustaka ...............................................................................7 

2.1.1 Pengertian Manajemen ..........................................................7 

2.1.2 Pengertian Produksi dan Operasi ..........................................8 

2.1.3 Pengertian Manajemen Produksi dan Operasi ......................9 

2.1.4 Pengertian Pemeliharaan .......................................................10 

2.1.5 Tujuan Pemeliharaan  ............................................................11 

2.1.6 Keuntungan Adanya Pemeliharaan .......................................12 

2.1.7 Jenis-jenis Pemeliharaan  ......................................................13 

2.1.8 Kegiatan Pemeliharaan Mesin...............................................18 

2.1.9 Hubungan Pemeliharaan dengan Kelancaran Proses 

Produksi ................................................................................19 



vii 

 

2.1.10 Pengertian mesin ...................................................................20 

2.1.11 Jenis-jenis Mesin ...................................................................21 

2.1.12 Economic of  Maintenance....................................................22 

2.2 Penelitian Terdahulu .........................................................................23 

2.3 Kerangka Pemikiran ..........................................................................25 

 

BAB III OBJEK DAN METODE PENELITIAN 

3.1 Objek Penelitian ..............................................................................26 

3.1.1 Sejarah Singkat Perusahaan ................................................26 

3.1.2 Visi dan Misi Perusahaan ....................................................27 

3.1.3 Struktur Organisasi dan Uraian Jabatan ..............................27 

3.1.4 Kegiatan Produksi Perusahaan ............................................31 

3.2 Metode Penelitian............................................................................34 

3.2.1 Metode Penelitian yang Digunakan ....................................34 

3.2.2 Teknik Pengumpulan Data ..................................................34 

3.2.3 Teknik Pengolahan Data .....................................................35 

 

 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN 
4.1 Pengumpulan Data ............................................................................41 

4.1.1 Data Pelaksanaan Pemeliharaan Mesin pada PT. 

Mintex ...................................................................................41 

4.1.2 Data Masalah-masalah Pemeliharaan Mesin Weaving 

yang dihadapi Perusahaan .....................................................44 

4.1.2.1 Masalah Biaya Pemeliharaan ..............................44 

4.1.2.2 Masalah Suku Cadang .........................................45 

4.1.2.3 Masalah Tenaga Ahli ..........................................46 

4.2 Pengolahan Data................................................................................46 

4.2.1 Pemecahan Masalah Biaya Pemeliharaan .............................46 

4.2.2 Pemecahan Masalah Suku Cadang........................................55 

4.2.3 Pemecahan Tenaga Ahli ........................................................56 

 



viii 

 

 

BAB V KESIMPULAN DAN SARAN 

5.1 Kesimpulan  ......................................................................................57 

5.2 Saran ..................................................................................................57 

 

DAFTAR PUSTAKA 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


