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Abstract
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Introduction

It is undeniable that human resources are an important factor of production, given that the utilization
of other factors of production is carried out by humans. Therefore, human resources need to be managed and
coordinated properly in order to work together in achieving the organizational goals that have been set.
Organizations need to pay attention to the needs, desires, and expectations of employees for the work they
are involved in. The existence of a match between the expectations desired by employees with reality can
have a positive influence on the organization. If the conformity of expectations has been achieved, the
employee's work motivation will increase.

According to Hasibuan (2012) motivation is the provision of a driving force that creates a person's
enthusiasm so that they want to work together, work effectively and be integrated with all efforts to achieve
satisfaction. Meanwhile, according to McClelland in (Robbins & Judge, 2015) motivation is the need for
achievement, strength, and relationships that push a person in a certain direction. So it can be concluded that
motivation is an impulse that can make a person to work so that the goal or satisfaction will be achieved.
Companies must increase employee motivation, because the large or small motivation of employees will
have an impact on employee productivity.

PT Cahaya Sejahtera Lestari is Drinking Water Distributor,. The central address is at Suryalaga.
No.3 Bandung . With integrated research and supported by experts in their fields, PT Cahaya Sejahtera
Lestari is able to produce quality PT Cahaya Sejahtera Lestari itself has become a Drinking Water
Distributor. But now based on the results of an interview with Mrs.Dr Ratna Komala Putri ,.SE, MM as
General Manager at PT Cahaya Sejahtera Lestari Bandung branch, PT Cahaya Sejahtera Lestari is
experiencing a bit of a problem, namely the low work motivation of employees.

The low work motivation of employees of PT Cahaya Sejahtera Lestari in the is also supported by
the number of employees who arrive late during working hours. The working hours of employees at PT
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Cahaya Sejahtera Lestari start at 07.30 to 16.15 but in fact there are still many employees who are late to
attend, or employees who go home before work hours. This can be seen from the results of data acquisition
regarding the intensity of employee delays. The intensity level of employee tardiness reaches 400 times per
month. This can happen due to a lack of employee motivation which makes employees less aware of their
discipline and responsibilities. To find out the factors that may affect the work motivation of PT Cahaya
Sejahtera Lestari employees , Each employee is not given a space limit in determining the answer and
employees are allowed to choose many options in answering "Factors that affect the motivation of
employees".

Therefore, the work motivation of employees of PT Cahaya Sejahtera Lestari Drinking Water
Distributor is indicated to be influenced by the Workplace/Work Environment and Job Satisfaction. The work
environment in a company is very important for management to pay attention to because the work
environment affects the attitudes of employees towards their work. A pleasant work environment will have a
positive impact on work results which in turn will increase employee motivation and job satisfaction.

Frederick Herzberg in (Robbins & Judge, 2015) developed Maslow's hierarchy of needs theory into
a two-factor theory of motivation. The two factors are called satisfying factors called satisfiers or intrinsic
motivation and maintenance factors are called disastifiers or extrinsic. motivation. Factors also called
hygiene factors are factors related to fulfilling the need to maintain the existence of employees as humans,
maintaining peace and health. One aspect that affects motivation in this factor is working conditions or work

environment. .
Then research conducted by Lidiana R 0 hich. shows the contribution of non-physical
work environment variables to work motivation. The higher tk \v of comfort in the non-physical work
environment, the higher the employee's work motivation. Then thi \ s of research conducted by Benny,
Hamidah and Gunawan (2015) which shewgthat non-physical work ronment variables have a significant
influence on employee motivation variables. This is evidenced by the \ on of a good relationship between
superiors and employee well as between employees fﬂ PT Bank Tbk. In addition to the Bogor
Branch, the level of e ee motivation is always high, this is becausg ployees have reached the comfort
they expect in their p of work. Likewi ith conducted oh Mujib Khoiri (2013) which
states that there is a positive influence between non sical work ironment variables and employee
motivation. In addition, the factor of employee job sa tion is also of the factors supporting employee
motivation. According to' Lyman and Pg¢ erin Stro 1994) and an, there are three factors that can
affect a person's work motivation, where one of these factors is job'eharacteristics or job satisfaction.

In the researc urnal Zaha 015) Job satisfaction factors and non-physical work environments
in theory both affect a yyee's work motivation, namely job satisfaction has a strong correlation to the
level of one's work mo ‘i Meanwhile, a supportive work environment is also said to be directly
proportional to one's work \H\k This is evidenced by employees at the DPRD Secretariat of West Java
who are satisfied with their wo s duce go odiproductivity.

Literature Review and Hypothesis
e  Work Motivation
Motivation comes from the Latin "Movere" which means encouragement or movement. According
to Hasibuan (2016), motivation is an encouragement or driving force and is only given to humans,
especially to employees or employees. Motivation questions how to encourage employees' work
passion, so that they are willing to work hard by giving all their abilities and skills to realize the
goals of a company. Motivation according to Mcshane and Glinow (2018) is a force within a person
that influences purpose, strength and persistence in a person. From the understanding of motivation
above, it can be concluded that motivation arises in a person which can affect the goals to be
achieved. This understanding according to Mcshane and Glinow is reinforced by the notion of
motivation according to Scandura, motivation according to Scandura (2019) is something that a
person does, to work hard and be persistent in achieving a goal.
e Non-Physical Work Environtment

The non-physical work environment is a work environment that cannot be ignored. According to
Sedarmayanti (2014) the non-physical work environment is all conditions that occur related to work
relations, both relationships with superiors and relationships with fellow co-workers, or
relationships with subordinates. This non-physical work environment is also a group of work
environments that cannot be ignored. Workplace conditions that must be created are a family
atmosphere, self-control and good communication. According to Wayne Mondy (2016) a non-
physical work environment is running a job that is full of responsibility and challenging. The work
environment should also be pleasant.

e Job Satisfaction
Job satisfaction, namely "Jobs satisfaction a result of employess perception of how well their job
provides those things that are viewed as important" where job satisfaction is a happy emotional state
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or positive emotion that comes from evaluating one's job or work experience. Job satisfaction is also
the result of employees' perceptions of how well their work provides things that are considered
important. Lussier (2017) says job satisfaction as "job satisfaction is a set of attitude toward work".
So that we can conclude that job satisfaction is all positive feelings or emotions about work that are
supported from within each employee as well as support from outside him.

Framework and Hypothesis

Figure 2. Relationship Flow Framework between Latent Variables

Where:
X; = Non-Physical Work Environtment..exogeneo variable
X, =Job Satisfaction . exogeno ria
Y = Motivation. endogenous variable
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Research Finding and Argument :

e Pearson Product Moment Correlation
Pearson product moment correlation analysis is used to analyze how strong the relationship is
between one variable and another. To find out whether there is a relationship between Non-Physical
Work Environment (X;) with Work Motivation (Y) and Job Satisfaction (X, with Work Motivation

(Y),
Table.1.
Correlations
Non-
Physical Job
Work Satisfacti
Environt on [Work Motivation
ment
ENoln—PhysicaI Work Pearson Correlation 1 707" 630"
nvirontment
Sig. (2-tailed) .000 .000
N 80 80 80
Job Satisfaction Pearson Correlation 707" 1 710"
Sig. (2-tailed) .000 .000
N 80 80 80
Work Motivation Pearson Correlation 630" 7107 1
Sig. (2-tailed) .000 .000
N 80 80 80
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**_ Correlation is significant at the 0.01 level (2-tailed).

Based on the data results in Table .1. it is known that the coefficient value between the non-
physical work environment and work motivation is 0.630 with a significance level taken is 0.05
error tolerance, because the significance value obtained is 0.000 which is below 0.05 (0.000 < 0.05)
it indicates that there is a significant relationship between non-physical work environment with
work motivation.

Furthermore, to see the relationship between job satisfaction and work motivation, it can be
seen that the value of the correlation coefficient between job satisfaction and work motivation is
0.710 with a significant level taken is 0.05 error tolerance, because the significant value obtained is
0.000 which is still below 0.05. (0.000 < 0.05) it shows that there is a significant relationship
between job satisfaction and work motivation.

The correlation coefficient value between non-physical work environment and work
motivation is obtained with a value of 0.630. Based on the correlation coefficient interpretation
table, the correlation coefficient value of 0.630 is in the interval 0.600 — 0.799 which indicates a
high level of relationship.

¢ Correlation Test of Non-Physical Work Environment and Job Satisfaction on Work
Motivation
To find out how strong tween two or more independent variables
(independent) with one depende aneously, multiple correlation analysis
onship between Non-Physical Work
ivation (Y), the authors conducted a
3 22 for Windows with the results

Environment (X)
multiple correlatig

Output ¢ i : i on Work Motivation

Adjusted R

R Square Square Estimate

R
' 717 w 502 5.796

a.P \ stant), Non-Physical Work Environtment, Job Satisfaction,

Based on th processing in table 2. above, the value of the joint correlation
coefficient between no onment and job satisfaction on work motivation is
0.717. The value of 0.717 is in the interval 0.600 — 0.799, which means it has a high level of
relationship. So it can be concluded that non-physical work environment and job satisfaction have a
high relationship with work motivation.

Std. Error of the

The value of Adjusted R-Square that is getting bigger, which is close to number 1, shows
how big the effect is. In this study, it was found that the Adjusted R-Square value of 0.502 indicates
that the non-physical work environment and job satisfaction affect the work motivation of PT
Cahaya Sejahtera Lestari Warehouse Division employees by 50.2%. While the rest (100% - 50.2% =
49.8%) is influenced by other factors not examined.

Multiple Linear Regression Analysis

Multiple linear regression analysis aims to obtain the predictive value of the regression
coefficient, which will then be used to see the magnitude of the influence of the independent
variable on the dependent variable. The results for the regression coefficients can be seen in the
following table:

Table 3.
Output Regression Coefficient

Coefficients®
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Standardized
Coefficients
Unstandardized Coefficients

Model B Std. Error Beta t Sig-

1 (Constant) 9.371 3.954 2.370 .020
Non-Physical Work 361 472 236  2.103 039
Environtment,

Job Satisfaction, .658 .139 531 4.723 .000

a. Dependent Variable: Work Motivation

Based on table 3. the significance value of the work environment is 0.039 < 0.050 which
means it is significant. So it can be concluded that the non-physical work environment (X;) has a
significant effect on work motivation (Y). The magnitude of the effect is 0.2362 = 0.05 or 5% (low
positive effect).

The significance value of job
it can be concluded that job sati
magnitude of the influence

is,0.000 < 0.050 which means it is significant. So
3 S mificant effect on work motivation (Y). The
D312 = i

F Test Significant Value (Goodne

Model Sum of Squares Mean Square F Sig.
"
1 Regres: 2742.113 1371.057 40.807 .000°

Residual 2587.087

Total

33.599

a. Dependent Variable: Work Motivation

b. Predictors: (Constant), Non-Physical Work Environtment, Job Satisfaction

The results of the processing in table 4. Fcount values obtained are 40.807 with a significance value of 0.000.
While the value of Ftable is 3.11. so from the hypothesis test it is known that Fcount > Ftable or 40,807 >
3,11 thus it can be concluded that HO is rejected and H1 is accepted, this means "There is an Influence
between Non-physical Work Environment and Job Satisfaction on Work Motivation"

Table 5.
Significant Value of t Test

Coefficients®

Standardized
Coefficients
Unstandardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 9.371 3.954 2.370 .020
Work environment
.361 172 .236 2.103 .039
Non physical .658 139 .531 4.723 .000

a. Dependent Variable: Work Motivation



WIBEST 2021

Conclusion and Suggestion

Based on table 5., the significance value of the work environment is 0.039 < 0.050 which means
significant. So it can be concluded that the non-physical work environment (X1) has a significant
effect on work motivation (Y). The magnitude of the effect is 0.2362 = 0.05 or 5%

The significance value of job satisfaction is 0.000 < 0.050 which means it is significant. So it can be
concluded that job satisfaction (X2) has a significant effect on work motivation (Y). The magnitude
of the effect is 0.5312 = 0.28 or 28%.

Then to find out how the partial influence between non-physical work environment research
variables and job satisfaction on work motivation can be known through the t-test. From the t-test, it
was obtained that 2.103 for non-physical work environment variables and 4.732 for job satisfaction.
For = 0.05 and degrees of freedom = n-k-1 = 77, where n = number of samples and k = number of
variables obtained t table is 1.991.

By comparing the magnitude of t-count and t-table of non-physical work environment, it is
concluded that t-count is greater than t-table, which is 2.103 > 1.991. Thus HO is rejected and H1 is
accepted which means "There is an influence between the non-physical work environment on work
motivation". In addition to job satisfaction, the t count exceeds the t table so that it is 4,732 > 1,991.
Thus HO is rejected and H1 is accepted.whi ns,'There is an influence between job satisfaction
on work motivation".

Conclusion

1. The no i i t on the work motivation of

ejaht ' Distributor By comparing the

onment, it is concluded that t-

eater than t-tab 3 hu s accepted which means "There
uence between ‘ \ i ent on work motivation".

Distributor

3. Non-physical work environt and job satisfaction have a low positive effect on work
motivation of employees of PT Cahaya Sejahtera Lestari Drinking Water Distributor The
results of this study are in accordance with research conducted by Zahara (2015) which
shows that the factors of job satisfaction and non-physical work environment in theory
both affect an employee's work motivation, namely job satisfaction has a strong
correlation to the level of one's work motivation. Meanwhile, a supportive work
environment is also said to be directly proportional to one's work motivation

Suggestion

Because the non-physical work environment affects work motivation, to increase the work
motivation of employees of the Drinking Water Distributor .PT Cahaya Sejahtera Lestari needs to
maintain a non-physical work environment that is already high enough and improve the non-
physical work environment which is still low, namely the indicator of the level of suitability of time
division work with standard working hours that have been determined in the company. This can be
done by adjusting the division of work time of the employees with the standard working hours that
have been determined by the company to be appropriate so that there will be no employees who
work less or more than the predetermined working hours.

Because job satisfaction has an effect on work motivation, to increase the work motivation of
employees of, PT Cahaya Sejahtera Lestari needs to maintain job satisfaction which is already high
enough and increase job satisfaction which is still low, namely the indicator of employee
satisfaction level in discipline to work regulations. This shows that the employees of do not yet have
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a sense of satisfaction in terms of discipline to work regulations. This can affect various factors in
the work, so the company should pay more attention to these aspects.

3. Because the non-physical work environment and job satisfaction simultaneously affect work
motivation, therefore to increase the work motivation of employees of the PT Cahaya Lestari
Sejahtera, it is necessary to improve the non-physical work environment and job satisfaction. This
can be done by adjusting the incentives so that employeesfeel satisfied and comfortable so that it can
increase love for work, provide opportunities for employees to be able to develop their potential,
there is a promotion policy so that employees are motivated to work optimally, and finally PT
Cahaya Sejahtera Lestari should hold seminars or training more often for employees so that their
skills they continue to be honed so that employees can work optimally which will certainly have a
good impact on the company.
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